CHAPTER ONE

PROCUREMENT

PROCUREMENT
1.1 Nafed undertakes procurement of agricultural commodities for internal trade as well as for exports by utilizing the cooperative infrastructure and network.  Every year, Nafed prepares its annual business program for procurement of various commodities.  In order to achieve the approved plan of procurement of various commodities the following broad guidelines are laid down.

   Budget 

1.1.1 Coordination Division shall invite proposals from concerned commodity divisions in HO who in turn shall ask the branches their proposals. While the budget proposal should target an increase over previous year, it should also be made realistic taking into account the performance of individual commodities for the last 3-4 years and to include new commodities and business activities.  The final business budget proposals are to be placed for consideration before the Board for recommending to the General Body.  On approval, commodity-wise budget is to be bifurcated amongst the branches.  In order to achieve the targeted turnover, value based approach can be adopted rather than quantity/commodity based.  Based on the crop assessment, quality and likely price trend in the domestic and international markets, shift from one commodity to another should be considered by the branches concerned or alternatively new commodities may be added to reach the budgeted turnover.  The concerned branches should take action giving full justifications in consultation with HO for inter-commodity deviations.  Concerned commodity divisions may also consider inter-branch shift so as to achieve the targeted turnover.  The budget targets can also be achieved through imports wherever necessary.  However, before undertaking imports, proper exercise be carried out to see its economics and economic viability. Coordination Division will prepare a business plan for branches for procurement and sale of commodities at the beginning of the year within the ambit of the approved plan by the General Body.  A mid-term review is also to be made by the coordination Division incorporating modifications wherever needed. Before the commencement of the Rabi season and after the procurement is over, Coordination Division in HO shall review the performance of branches in terms of their achievement of targeted procurement/business.  Thereafter, for Kharif season a view will be taken to increase or decrease the targets for ensuing kharif season keeping in view the overall turnover of the Federation. The review exercise is again to be undertaken when procurement in kharif season is over for analysis and adopting future course of action for the remaining period of the year.

Planning and Crop Assessment

1.1.2
Before commencement of procurement, proper planning in advance is required to be done by BM.  The concerned branches should make in-depth study of the crop at the time of sowing to know area covered under the crop as also at the time of harvesting for assessing crop output.  An analysis of domestic and international markets should be made at this stage so that stocks procured by the branch would be competitively priced.  

The information on crop assessment should also be obtained from state agriculture/horticulture department by the branch and informed to concerned commodity section in HO for compilation and further directions.

Agencies
1.1.3 Purchases of agricultural commodities may be made through the member state cooperative Marketing Federations/ Cooperative Marketing/ processing societies in regulated markets through open auction/ as per the local practices from market arrivals.  The services of non-member cooperatives may also be utilized, if necessary.  The selection of the markets should be on the basis of competitiveness of market rates, availability of transportation, godown facilities, existence of procuring agency and Nafed’s requirements.

a)
In all those markets where APMCs are functioning, all efforts be put in to make purchases from cooperative Arhat shop by allowing them Katcha Arhat Commission as per market practice.  In the absence of Cooperative Arhat Shop or in case there is pressure of procurement and the desired quantity and/or quality stocks are not available through cooperative Arhat shop, purchases from arrivals in private Arhat shops, may also be made through cooperative agency. 

b)
In areas where regulated markets are not operating, purchases may be made as per prevailing market practices through local cooperative network.  BM may, however, indicate, quality, quantity and price range to procuring agency and should exercise close watch on such purchases so as to ensure that the same are made at the most competitive prices. The responsibility of purchases in such circumstances shall devolve on the local cooperative marketing agency concerned rendering services for these purchases, which should be properly informed to them before the commencement of procurement.

c)
In procurement operations, the state federations/ coop mktg society concerned should have actual, effective participation.  In case State Federations are not doing so, procurement may be arranged directly through its member primary marketing/processing societies.  Selection of procurement agencies may be made by recording adequate reasons by the Branch Manager.

Procurement Period

1.1.4  Procurement should be started at the appropriate time.  Procurement should be arranged throughout season of peak mandi arrivals at ruling rates and be regulated in such a way that purchases can be accelerated when rates are low and be reduced when rates are high.

a)
In order to take advantage of the price variation on the day of purchase auction should be attended by the procuring agency throughout the day i.e. attend first half and also second half of the auction.

b)
In order to take advantage of low ruling prices in mandis in the beginning of the season and also to have cost cutting, procurement can be made for stocks with marginal deviations in moisture from the prescribed limit of FAQ stocks.  

However, before making purchases in such a manner approval of Divisional Heads from HO be taken.

Purchase of stocks from open market

1.1.5 In order to fulfill the committed orders of Nafed and in a situation of non-availability of stocks from market arrivals and to have cost effectiveness, BM or his representative along with representative of procuring agency including broker, wherever needed, shall invite written offers from reputed dealers/supplier and jointly negotiate purchase rates, quantity, packing, quality of the stocks and take approval from the branch level committee (BM, Sr most official from a/cs and  marketing wings of the branch and  dealing official in marketing wing of the  branch shall act Scy of the  committee) before confirming the purchase. As far as possible, such purchases may be made for readily available stocks and delivery taken immediately. In such cases, a contract should be signed by the procuring agency directly authorized by the BM with the sellers incorporating the details such as description of goods with specifications, quantity, packing, rate, place and period of delivery, mode of payment and any other relevant details etc.  Similar contract can be signed by BM for procuring processed goods like dal, oil, oilseeds extractions etc.  Such purchases should however be cost effective. 

Incidental expenses

1.1.6 The incidental expenses as per market practice should be negotiated and finalized by the branch level committee in advance with the procuring agency.  All out efforts should be made to economise the expenses to the maximum extent possible, by negotiating with labour contractors and local transport agent.

Arrangement of Packing Material
1.1.7 Procuring Branches should make advance arrangements for the availability of appropriate quality/size of packing material/gunny bags.  Proper accounting of packing material should be maintained by procuring agency, which should be checked by Nafed branch periodically.  In order to make cost effectiveness for packing material old once used unmended gunny bags can be utilized keeping in view the requirement and the commodity to be packed. For purchase of new gunny bags, if are available cheaper or at cost of same quality for which central sources is made at Kolkatta, branch can make local purchases in accordance with the guidelines given for purchase of packing material, keeping in view coverage through central purchases and actual requirements. 

Arrangement of funds    

1.1.8 Each commodity Divisional Head in Head Office would project the fund requirements for the respective crop season in regard to commodity (s) being dealt by them and inform the same to the Divisional Head of F&A Division, who would mobilize resources to finance the procurement operations. This should be done two months prior to commencement of season so that timely availability of funds is planned and arranged on commencement of procurement operation. 

Requirement of funds commodity-wise, for respective crop seasons with break-up of fortnight requirements should be communicated by the branches to commodity Heads in Head Office who in turn will inform Divisional Head of the Accounts Division for arranging timely remittances. Payment towards procured stocks should be made to the concerned state federation/ marketing society by the branches on storage in Nafed’s name ensuring reconciliation of accounts with them simultaneously and finally within 15 days after close of the operations.  In those cases where there is no involvement of Kacha Arhtias and payment is to be released to farmers by the procuring society same day/immediately branch may remit advance funds to the procuring agencies for 1-2 days purchases.  However, BM shall ensure that the funds should not remain idle with the societies/ federations/branch.

Quality of Purchases

1.1.9 Procurement by Nafed should be for Fair Average Quality (FAQ) of stocks for its commercial as well as PSS operations.  In case procurement is not possible as per FAQ specifications for any commodity, quality of generally traded stocks should be maintained with supporting documents to justify the action. However, it should be ensured that the quality of the stocks so purchased is always in conformity with the prices paid. Standardisation can be resorted to only when there is a requirement of uniform quality against confirmed order.  In those markets where cleaning facility is adopted before packing of farmers’ auctioned stocks, procuring society should ensure that procured stocks are properly cleaned before packing.

Responsibility of Procuring Agency

1.1.10      To facilitate procurement of right quality stocks, the State Federations/ Marketing Societies be informed in advance of required quality/FAQ specifications of the commodities to be procured.  Ultimate responsibility in respect to quality, weight, packing, storage lies with procuring agency, which should be clearly informed to them before commencement of procurement. Therefore, they will be responsible for any fault or acts of omissions & commission including inferior quality procured. 

Staff Deployment

1.1.11     Generally, the branches arranging procurement are adequately staffed.  At times when the anticipated quantum increases and additional staff is required, the same should be met within the region.  If the staff requirement still exists, HO be approached timely for additional staff deployment.  In these circumstances where a new commodity is being procured or the staff deployed for procurement is new to the job/commodity, it is the responsibility of concerned branch to adequately provide commodity training/briefing to the deployed staff before starting procurement. Branch should keep in mind that TA/ DA expenses in respect of staff deployed from other locations would be a burden on the branch utilizing the services of deployed staff, therefore, they shall ensure that concerned staff is relieved on completion of job assigned to him/them.

Procurement under society supervision

(I)
In the event when staff requirement is not met within the organization, services of the member Cooperative Marketing Societies (CMS) can be availed by safeguarding the measures as mentioned below:

a) CMS would procure agricultural commodities at range of rates and up to the quantity decided by the BM or authorized officer of the branch and conveyed to CMS over phone etc and confirmation to this effect to be sent subsequently. CMS would be responsible for quantity and quality of the stocks procured and deposited in the designated warehouses.

b) CMS should regularly remain in touch with BM and other officials of the branch and provide market intelligence on arrivals, ruling rates and progress of procurement.

c) The work of procurement will be supervised by Nafed’s field staff. In case if large number of centers are operational, one field staff will cover 4-6 locations depending upon distances of the centers and during his visit to the center should see the records of the purchase and on random check should tally the prices, quality and weight. Field staff therefore will regularly visit atleast once in a week to the each center/ the warehouse to see the quality and weight and to have corresponding verification with records while visiting the society’s office. Field staff will verify the records in respect to purchases made.  They will also ascertain rates and arrivals at APMC especially on the days of their visit to centers and will also participate during the auction and supervising the purchase operation.

d) An officer from the branch/senior officers will also visit to the society/purchase centers at least once in a fortnight and check the overall procurement operation at the center.

e) As per the mandi practice if payment is to be released on the date of procurement, initial advance for procurement is to be provided and subsequent payment will be released by the branch to the society on getting confirmed intimation from them of the stocks procured with complete purchase details.  All efforts should be made by CMS and Nafed branch to have submission of the bills along with WRs by the society not later than 5th day from the day of procurement.  Wherever procurement is arranged through kacha aratias as per mandi practice, the payment will be released only after getting WRs and society will be paid usual service charges of the loose value of the stocks procured after satisfactory completion of procurement work and finalisation of accounts with the society.

f) In case of any dispute in terms of purchase rate, quality etc. the subject matter may immediately be discussed by BM or senior officials by making on the spot assessment and the issue be settled quickly with the society.

g) In the event if any irregularity is observed, immediate corrective measures are to be taken by the branch including suspending further purchases by the society.

h) Branch Managers shall be made personally accountable in regard to selection of societies and procurement made through them directly.  Due care and caution should be taken in the selection of societies.

(II)
Branch Manager may entrust procurement supervision work to an independent reputed surveyor with the approval of HO in the event of non-availability of staff.  This provision should be availed by the Branch only on case-to-case basis as per the requirements and only in those areas where societies are not working effectively.

Role of Nafed’s field staff

1.1.12    Field representative must report the progress of purchases along with necessary market intelligence to the BM regularly.  He should also ensure that the purchases by state Federations/Marketing Societies on Nafed’s behalf are made judiciously. Quantum of daily purchases and purchase rates should be regulated by center Incharge/BM under intimation to BM/Head Office as the case maybe for making changes in the same if need be.

a)
Market behaviour/trends and other relevant information may also be intimated to BM who in turn would keep HO informed along with his comments including the latest developments.  To substantiate authentication, documents in support of prevailing market rates may be obtained from APMC/Mandi Board/ other sources.

b) 
The field staff deputed for this purpose will satisfy himself and verify purchase bills in respect to purchase rates, quality, weight, packing and storage.

c)
Irregularities in purchases should not be accepted at any stage, if however, noticed should promptly be reported by FR/Society to BM/RM/Head Office.

Sampling 

1.1.13   In order to have effective control on quality, it is essential that the quality of the stocks procured is tested by visual inspection/analysis after drawing samples in association with the representative of procuring society from the lots procured, a copy of analysis report from the reputed testing house be sent to RO/HO daily. Samples so obtained may be sealed and retained for reasonable period for reference in the branch.  Samples from early arrivals also to be drawn and be sent to RO/HO for information.

                Storage

1.1.14    The stocks procured requiring storage should be kept in own/CWC/SWC godowns, for which advance arrangements need be made. In the event of non-availability of space in such godowns, the stocks may be stored in suitable godowns of the state Federations/Marketing societies. In all cases, warehouse  receipt storage acknowledgement for the stocks stored should be in the name of Nafed.  

The stocks kept there should be insured for 110% value with comprehensive insurance cover and be timely fumigated.  In case the above avenues of hiring godowns are not available branch may hire licensed private godowns for storage of stocks.  Hiring of unlicensed private godowns under Nafed’s lock and key should be made temporarily ensuring their cost effectiveness, reliability and operational convenience with proper insurance.

1.1.15  Taxation

BM should explain before hand tax implications to Nafed’s field staff as well as marketing societies/state federations informing them if the stock to be purchased is meant for export and eligible exemption from purchase tax, octroi etc and the requisite formalities to be completed in that regard.  In case of any doubt, clarification be obtained from local tax consultant/HO-FA Division. Similarly, appropriate instructions for the stock meant for internal trade/inter state movement be given for arranging inter-office transfer etc so that no tax problem arises in the later stage. Wherever necessary, mandi license should be obtained by the branch for direct operation for having tax saving for bringing cost effectiveness.

1.1.16  Procurement of agricultural commodities by branch other than approved     budget.

a)
In addition to the approved business plan/turnover, the Branch Managers may purchase commodities for domestic/export business, through committees as under, which in their opinion are likely to be profitable to Nafed.  

b)
However, the stocks so purchased should not be retained beyond three months in normal circumstances.  In domestic business, BMs should send details to Divisional Heads in HO for ex-post-facto approval at the earliest but in any case within one month of commencing such purchases.

Committees                                                   
Amount of purchases at a time

i) BM, Sr most person from accounts                 
 upto Rs. 50 lacs

& marketing wings of the branch

and dealing official in the branch to

act as Secretary of the Committee.

ii) RM, BM and Sr most person from                 
 Above Rs.50 lacs and    accounts in RO/concerned branch                           below Rs.100 lacs 

              1.1.17  BMs Role

a) BMs are expected to visit procuring centers during procurement operations so as to ensure that the operations are undertaken smoothly and systematically.  During these visits, BM should test check different aspects of the operations like prices, quality, packing, and expenses to ensure their correctness/reasonableness.

b)
BMs are expected to conduct procurement operations with due business prudence depending upon the market situation keeping in mind the over all interest of the organization and the above broad guidelines as also other instructions to be issued from time to time.  

BMs may issue instructions/guidelines to their field staff based on above guidelines in this regard, if considered necessary under intimation to Head Office.  Regional Managers/ Divisional/Commodity Heads in HO shall also keep an overall watch on the procurement operations and should visit purchase centers during the course of procurement as per the requirements.

1.2
Procurement of agricultural commodities by the branches for indenting branches

1.2.1
Sometimes, a branch receives indents for supply of agricultural commodities and is required to make purchases from the areas of arrivals of required stocks falling in the jurisdiction of other branch/area.  The procedure for procurement of stocks by procuring branches on behalf of indenting branches and timely dispatch of the procured stocks is laid down hereunder:-

1.2.2
The indenting branch should furnish the information of its requirements to procuring branch preferably a fortnight in advance in the proforma at Annexure 1.2.2 for procurement of commodities on their behalf. Immediately on receipt of indent, procuring branch should send samples with indicative rates to indenting branch. Within 2/3 days indenting  branch should confirm acceptability of quality and rates.  And on receipt of confirmation, the procuring branch should immediately commence procurement and arrange quick dispatches of procured stocks on 100% weighment under comprehensive transit insurance cover and inform the indenting branch the details under intimation to RO/HO.

1.2.3
Procuring branch should intimate on daily basis quantity procured, average purchase rates and likely future trend of the market along with details enabling the indenting branch to revise procurement programme upward/downward, if need be.  In the event of difference of opinion in accepting the stocks by indenting branch or any such related matter, Divisional Head in HO will take a view in this regard and his decision will be final.

1.2.4
In case the prices and margins are more favorable at the procurement center, the procuring branch, in consultation with the indenting branch, may sell the stocks on behalf of the indenting branch and transfer the profit/loss account of such transactions to the indenting branch.

1.2.5
The indenting branch may depute its representative to procuring branch for inspection of the stocks being procured for it as well as for arranging dispatches, if needed.

1.2.6
The procuring branches will charge ½% service charges on naked value of the stocks, which will include dispatches, if required.  In case the procuring branch arranges sale on behalf of indenting branch, procuring branch shall be entitled for ½% service charges on sale also.

1.2.7
The dispatching branch should furnish the tentative costing of the dispatched stocks to indenting branch simultaneously with the despatches and raise IOT on receiving branch within 15 days from the date of despatch.  Dispatching branch should ensure that there should not much variance in tentative costing and final IOT.

1.2.8
On receipt of information on dispatch of stocks from the procuring branch the receiving branch must take storage arrangements in advance. Stocks so received should be weighed 100%.  In case of any complaint in regard to quality, weight etc. such information be sent by the indenting branch to the procuring branch immediately on receipt of the stocks.

1.3  Procurement for export/institutional supplies from normal trade channels
Some times Nafed receives request for supply of various agricultural commodities to meet the confirmed orders from institutions or for exports. Such, indented stocks if not available from market arrivals at competitive rates to fulfill such supply order and to increase our own volume of business, Nafed may procure such stocks from cooperatives/ normal trade channel/stockists/millers. In case there is no effective role to play by the cooperatives in such purchases, procurement can be arranged directly from available sources.  Guidelines for such purchases are laid down hereunder:

1.3.1
The branches may draw a list of reputed suppliers, including cooperatives, for seeking offers for supplies, which may be updated periodically.

1.3.2
If the exporting branch which receives such an order is able to arrange procurement of the required commodities economically in its own area, the concerned branch may procure these as per the laid down procedure and offers may be sent to overseas buyers/institutions expeditiously directly under intimation to concerned RM/HO.

1.3.3  On receipt of export enquiries or for supply to institutions, the concerned branch/Head office who receive such inquiries will inform to concerned procuring branches where the required stocks are likely to be available along with details of varieties/quality/packing/quantity etc.  The procuring branch shall contact reputed dealers, processors, millers including cooperatives in their area of operation and obtain their quotations, rate having sufficient validity period with their terms and conditions along with sample.

1.3.4 The rates so obtained from various dealers/ processors shall be negotiated by a committee comprising of the officers as under:

Committee                                                



Deal at a time

a) BM, Sr most  official from a/cs and marketing wings
Upto Rs. 50 lacs

      of the branch and dealing official in marketing wing 

of branch shall act Scy of the  committee.


b) RM, BM and Sr most a/cs and             
                      Above Rs.50 lacs but      

    marketing persons of the branch                                          upto  Rs. One crore

c)  Commodity Divisional Head & Div. Head-FA-HO      above Rs.    One crore

1.3.5
Bargain shall be finalized with the reputed dealers/processors on the condition of the stocks duly passed by reputed international surveyors or by Nafed representative at dispatching points or at port level for export purpose or by the representative of the institutions for supply to them.

1.3.6 The procuring branches shall inform the concerned exporting branch/HO/other branch who receives such enquiries for export or for supply to institutions, the rates on which the required commodities along with delivery, period, specifications, packing etc. as soon as the negotiations are finalized under intimating to RM/HO.

1.3.7 The exporting branch/other branch/HO who receive such enquiries will work out costing based on information received from procuring branches keeping in view the international prevailing prices for particular variety, quality, packing and send offers to overseas buyers/institutions for supply of their requirement for profitable venture.  A copy of the offer sent to overseas buyers/institutions may be endorsed to concerned RM/ branches/Divisional Head in HO.

1.3.8 On receipt of confirmation from overseas buyers/institutions the branches/HO shall immediately inform concerned procuring branch to cover the stocks of required grade specifications, packing, variety and quality and arrange its dispatches for shipment to overseas buyers/supply to institutions.

1.3.9 While obtaining bills from suppliers in order to minimize incidence of inter-state taxes and any provision of exemption from export the bills shall be preferred on receiving branch as per the provisions of sales tax and on the advice of the sales tax consultant.

1.3.10 In respect to purchases over and above Rs. 50 Lacs, the BM shall send details of such purchases to vigilance section be it on outright/ JV/ tie-ups. 

1.3.11 Sharing of profit/loss: No service charges will be claimed by the dispatching branch in the IOT, however, profit/loss in such transaction will be shared between procuring and exporting/supplying branches in the ratio of 40:60 respectively. Sharing of profit / loss between the procuring & selling branch in regard to other transactions would be done in the following manner: 

a) Profit /loss on commodities – Niger seed, onion, potato etc, - exported regularly would be shared in ratio 40:60 respectively.

b) Profit / loss shall be retained either by procuring or disposing branch on whose initiative stocks are transferred; 

c) Dispatching branch will retain losses where stocks are transferred for minimization of losses as per the decision of Head Office;

d) Profit/loss on stocks procured and disposed off at the initiative of Head Office may be retained at selling branch and procuring branch would claim service charges only @ 0.5% on dispatch of such stocks.

1.4 Purchase of packing material- gunny bags and supply to institutions

a. Before the commencement of procurement seasons, the branches may work out their commodity-wise requirement of packing material as under:
Rabi Season




:
Before 15th Jan Every year
Kharif Season



:
Before 15th July Every year
b. Branches should intimate their requirement worked out after taking into account the serviceable new/once used/old bags already available by the above schedule alongwith specifications of the bags required to be purchased to the concerned commodity division in HO who will consolidate and pass on the same to the Jute Division in case of Gunny bags.  For other packing material the requirement may be passed on to the concerned commodity division in HO.
c. Before finalizing the purchase order, quantity required may be split up in consultation with the concerned commodity division in HO in order to achieve cost effectiveness.
d. The Jute Division will inform RM (EZ)/Concerned Branch for arranging procurement of gunnies, hessian bags.  For other types of packing materials like baskets, pallets, bottles, tins upto the value of Rs. 2.00 lakhs at one point of time, concerned commodity Divisional Head in HO will approve the procurement and beyond Rs. 2.00 Lakhs, MD will approve of proposal for communicating to the concerned branch.
e. For bulk quantity, purchases shall be made by following the procedure of inviting quotations through tenders in local papers.  For smaller quantity upto 5 truckloads at a time, limited tenders/quotations from reputed suppliers/empanelled suppliers are to be taken.
f. The purchase committee comprising of RM, BM and Sr. most accounts person at the place of purchases would finalize purchase after inspection of samples, verifying ruling rates and carrying out price negotiations etc.
g. In case of agency purchase on behalf of institutions, the representative of the buying institution should be invited at the time of finalisation of tenders.
h. Following authorization with regard to purchase is laid down.
	
	Approving Authority
	Extent of powers


	01.
	Addl. M.D.

(authorized by MD)
	Upto 10 Lacs Pcs. of gunnies and Hessian Bags and upto 20 Lacs Pcs. per annum in consultation with FA Division. For quantity above 20 Lac Pcs, MD’s approval will be required.

	02.
	Divisional Head of Jute Cell
	Upto 5 Lacs Pcs. of Gunnies and Hessian Bags upto 10 Lacs Pcs. per annum in consultation with FA Division.

	03.
	Regional Managers
	Upto 2 Lacs Pcs. of Gunnies and 5 Lacs Pcs of Hessian Bags per annum

	04.
	Branch Managers
	Upto 20,000 Pcs each of Gunnies & Hessian Bags per annum.


i)
For purchase of other need based packing material authorization would be accorded by MD.

j)
For achieving economy, use of once used serviceable gunny bags/old serviceable gunny bags may be advantageous.  To meet the requirement of old gunny bags/packing material, BM may procure locally within above authorization  through branch level committee  by following the procedure of inviting quotations from local suppliers.

1.5
Disposal of old / torn/ unserviceable/unutilised gunnies/ hessian bags/ packing materials

a. Following procedure has been laid down for disposal of old/torn/unserviceable/ unutilised gunnies/hessian bags.  Authority for approving disposal at a time is given as under :

	Authority to approve
	Type of Bags

	
	Old/torn/unserviceable gunny bags
	Old/torn unserviceable hessian bags
	Once used/old but serviceable gunny/hessian bags

	Branch Manager
	Upto 5000 Pcs
	10000 Pcs
	3000 Pcs

	Regional Managers
	Upto 15000 Pcs
	20000 Pcs
	5000 Pcs

	Divisional Head (Jute)
	Upto 50000 Pcs
	100000 Pcs
	25000 Pcs

	Addl. MD*
	Upto 100000 Pcs
	200000 Pcs
	100000 Pcs**


(* authorized by MD) ** For quantity above the said limit, MD’s authorization would be required.

b. Offers for disposal of gunny bags beyond 25000 Pcs and hessian bags beyond 50000 Pcs should be invited through press advertisement.  Offers for disposal of gunnies and other type of hessian bags less than the above-stipulated Pcs may be invited in writing from the local reputed parties. The offers will be considered by branch level  committee.  In case of Regional Office, committee may comprise RM, Concerned BM, Accounts In-charge and dealing official of Regional Office.  The respective RMs will seek HO approval for disposal of stipulated pieces falling under the purview of powers delegated to AMD and Divisional Head (Jute) as the case may be.
c. On completion of procurement operations, small numbers/quantity - say less than a bale load, of gunnies/hessian bags/packing materials are left over at different centres.  Generally, it is not economical to transport such residual gunnies to other centres.  Similarly, it may not be advisable to carry forward such stocks for the next crop season.  These stocks of gunnies may be disposed off by BM at the location of the stock itself by inviting limited tenders/quotations from reputed/empanelled dealers.
d. In the transactions of purchase/ disposal beyond Rs. 50 Lacs, Vigilance Section in HO is to be informed as per guidelines issued on the subject by them.

--00--

Annexure 1.2.2

Proforma for sending information to concerned

procuring branch for commencing procurement

a. Branch

b. Commodity

c. Budgeted targets for procurement (qty)

i) for own

ii) for committed supplies

d. Quality specifications, if any

e. Price range

f. Packing

g. Time schedule for delivery

h. Mode of Transport

i. Destination of delivery

j. Any other details

