CHAPTER FOUR

MOVEMENT
4. MOVEMENT

Transportation of stocks and cost involved therein are  important from the point of view of cost competitiveness of a commodity.  Therefore, the aspect of movement of stocks from mandi level immediately after procurement and to distant markets should carefully be seen. The dispatching branch should furnish the tentative costing of the dispatched stocks to indenting branch simultaneously with the despatches ensuring that there is not much variance in tentative costing and final IOT. On receipt of information of dispatch of stocks from the procuring branch, the receiving branch must take storage arrangements in advance. Stocks so received should be weighed 100%.  In case of any complaint in regard to quality, weight etc. such information be sent by the indenting branch to the procuring branch immediately on receipt of the stocks

Transportation at mandi level

4.1
Movement of produce at the mandi level immediately after packing, stitching and weighment is to be arranged to local warehouses already decided.  Expenses involved in local transport at mandi level is to be negotiated and finalized preferably prior to commencement of the procurement.  In the likely hood of major purchases offers should be invited by the branch taking help of the local society, the procuring agency, and after due negotiations the committee designated at the branch level for disposal should examine transport expenses and be finalized.  Efforts should be made that these expenses should not remain undecided otherwise it will lead to dispute between the procuring agency and the branch. 

Transport to terminal markets

 4.2
Movement of stocks either by rail or road is to be decided keeping in view nature of the commodity, time to be taken in transport and the requirement of these stocks at the receiving point and comparative cost advantage in both the mode of transport.

Movement by road

 4.3
Despatch by truck is considered to be safer as it moves the stocks from warehouse to warehouse.  Since movement by truck is comparatively expensive, its cost element is to be seen from the point of view of various operations of handling, shortages during transit if moved by rail.  For the purpose of movement of stocks in smaller quantities say upto 100 MTs at a time quotations may be invited by the branch from the transporters in the same manner as offers are invited for disposal of the commodity.  Rates to be negotiated on day to day basis by the designated committee of the branch.  In the event if stocks are to be moved in larger quantities offers be invited by giving advertisement in the local newspapers from the transporters and rates be negotiated by the branch level designated committee and approval be obtained from HO from the concerned commodity division by forwarding the proposal through RM who will recommend the case with his comments to HO.

In case of goods received by road, it should be weighed at the time of taking delivery and the transport companies are to be held responsible for shortages and claims recovered.

By rail

4.4 If stocks are to be moved by rail alternate mode of transport by wagons in block rake, piece meal wagons and container be studied carefully from the point of view of safety of the stocks and cost competitiveness.  In case of loading by wagons the field staff/society personnel should see that the wagons are thoroughly cleaned and dried, water tight, free from holes in the roof and suitable for the commodity to be loaded.  At the time of loading in the wagons it should be ensured that doors and windows are properly and securely bolted before/after loading a stock, appropriate dunnage is provided to protect from rain water door to be plugged with  gunny strips. 

4.5
At the time of unloading the wagons it is necessary to see that the seals affixed on the doors of the wagons by the  dispatching stations of the railways are intact. If they are broken, the same should be reported to the railways immediately.  It is to be ensured that the unloading of the wagon is done within the free time to avoid demurrage/ wharfage. In such cases of goods received by train, proper shortage certificate , wherever occurs, has been obtained and timely claims lodged;

4.6
From the dispatching station, RR should be sent by the fastest mode to the destination station (by courier or special messenger as the case may be).  In the event of non-receipt of RR, and after the wagons/rake is received, immediate action is to be taken for taking delivery by giving Indemnity Bond as per the requirement of the railways to avoid demurrage. 

4.7
For movement by container, freights are to be ascertained from Container Corporation of India Ltd. keeping in view the stage of loading and place of delivery clearly.  If there is a scope of negotiations with them, the same should also be done.  All precautions for safe loading of goods on containers be exercised as in the case of wagon loading.  From the dispatching station private seal can be affixed with the permission of railways.  Otherwise, railway seal be affixed and be seen at the time of the receipt of the stocks at destination. 

Wharfage and demurrage

4.8 In the movement of stocks by rail, if there is delay in loading/unloading at the dispatching railway station beyond permitted time, railways charge demurrage.  Similarly, if the stocks are kept in railways good shed for more than the allowed time before loading into wagon or are not cleared after unloading from the wagon within the permissible time, railways charge wharfage.

4.9 In order to avoid/reduce wharfage and demurrage charges it is necessary that all Branch Managers follow the following guidelines so that amount incurred on wharf age and demurrage is eliminated or reduced to the maximum extent.

a. Despatches  of the stocks should invariably be supervised by our own field staff.  Quality and weighment of the stocks should be checked before dispatches.  On loading of the goods, efforts should be made to obtain clean RRs which  should be dispatched to receiving branch by the fastest mean of communication viz. air freighting/courier service or by special messenger etc.

b. In case the RRs are air freighted/couriered, dispatch particulars such as consignment note number and other details may be furnished to the receiving branch over fax/telephone followed by a confirmatory letter.

c. In addition to the above, receiving branch may be furnished with other dispatch details such as number of bags loaded, weight(gross & net) wagon numbers, invoice number etc.  RRs should not be prepared as ‘self’ and instead consignor and consignee be shown as ‘Nafed’.

d. In case the RRs are dispatched by the representative of state federation/society, the branch concerned will ensure that requisite dispatch details are timely made available to the receiving branch;

e. On receipt of dispatch advice by the receiving branch if RRs are not received by them within the reasonable time, the receiving branch should ensure to cross check about the requisite details/particulars from the dispatching branch.  In case RRs are not received in time and the stocks reach the destination, the receiving branch can get the stocks cleared by furnishing indemnity bonds etc., to avoid demurrage.

f. Before arrival of wagons, necessary arrangements should be made for transportation of stocks from rail-head to our godown to avoid wharf age.

g. If the need be, services of surveyors may be utilized for certification of damages, shortages of stocks received through rail which may help in lodging timely claims with the railways/ insurance company.

h. While dispatching stock by rakes from one center to other destination, some of the branches are not paying freight in advance to railways.  To take benefit of the freight rebate by the railways in making  payment of freight at dispatching point itself, freight should be prepaid.  The RRs in respect of such rakes should invariably be sent to the destination branch by fastest mode.

i. In the case of any unavoidable reason such as rains, flood, strike etc. and demurrage/wharf age is levied by railways BM should promptly take up with the concerned railways authority waiving/exempting such demurrage/wharf age and matter should be followed up.  In case demurrage/wharf age becomes applicable on account of fault of the clearing agents the same should be deducted from his payment.

Movement by Sea route

4.10
For export of agricultural commodities normally the following mode of sea voyage are in practice:

a) Break bulk

b) Containerized movement

a)    Reefer containers

ii)  Ventilated containers

iii)    keeping one door open of the normal container

4.11  Shipment by break bulk is cost effective but is subject to size of the parcel and availability of vessel under this arrangement which is quite limited as most of the sea transportation is being done by containers.  Nevertheless in order to take advantage of lower freight rate possibilities for shipment by break bulk can also be explored.

4.12 Shipment by containers can be arranged from the port town and also from the dry ports in the hinterland of the country.  In the event if the cargo is smaller say a few containers and of high value shipments from dry port can be arranged which will include inland transportation cost also for which a composite bill of lading will be issued by the shipping company.  For selection of container in terms of size and capacity i.e. 20 ft or 40 ft freight rate is to be seen from the cost point of view per unit cost.  In case the terms of the sale gives an indication of the size of the container, the same is to be arranged accordingly.  If the same is left to the option of the buyer it is to be seen carefully which size of the container freight will be cheaper for shipment.

4.13 Export by reefer container is required for perishable cargo for longer distance port.  Therefore, at the time of sending offer and taking confirmation from the buyer the element of the freight in the case of reefer container should be kept in view and accordingly business be confirmed,  Availability of reefer containers normally are limited from Indian ports therefore while confirming business and arranging shipment this aspect should also be kept in view.

4.14 In the case of commodities such as onion and potato fan fitted ventilated containers are recommended.  However, their availability from Indian ports are limited.  Therefore, subject to availability of such containers confirmation of business and thereafter its execution should be made.

4.15 In the absence of fan fitted ventilated containers export is also arranged for onion and potato for shorter distance say 5-7 days voyage by keeping one door open of the container  which can be availed.  However, for keeping one door open proper protection of cargo should be given by providing wooden frame or such similar material which should prevent falling of bags/materials from the stacks of the container.  Use of wooden planks or frame should be seen carefully for having its strong support for serving the purpose and also its cost.

4.16 Stuffing of container at the port is a normal practice.  Cost of loading etc. remains included in the freight of liner terms.  With a view to having safer loading and avoiding local transportation in the city, house stuffing is also a common feature.  For this purpose  a separate charge for movement to and fro of container from the depot to the warehouse of the party shall be collected therefore, it is to be seen whether house stuffing will be cheaper and safer then only  mode of house stuffing should be adopted.     

4.17 Shipment by sea vessel is to be made either on liner vessel or under charter party arrangements.  Keeping in view volume of the cargo and time to be taken during voyage the mode of sea voyage is to be selected keeping in view  cost effectiveness. 

             In the case for movement for  large volume of cargo charter party arrangements are cost effective for which branch has to take action as per the charter party terms and the prevalent practice of engaging ships.  In the event of smaller cargo shipment by liner vessel is preferred which includes all loading, port transport, unloading and freight etc.  For the purpose of getting our costing and pricing competitiveness all out efforts are to be made to have the most competitive freights for shipment which can also include brokerage prevalent to the credit of the shipper. Branch level designated committee for sale may negotiate and finalise freight received from shipping companies/their brokers and record the proceedings.
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