CHAPTER SIX

STORAGE 

6. GODOWNS
6.1
In carrying out its business operations, Nafed has to store procured stocks in godowns owned by it at different locations or hire godowns locally/nearby placed.  In case of hiring, the stocks procured should preferably be stored in the godowns belonging to CWC/SWC.  Alternatively the stocks may be kept in godowns belonging to the State Fedn./Societies, central/state Govt./public sector Organisations such as FCI, Port Trust Authorities, State Civil supplies Corporations. Warehouse receipts for the stocks stored should be in the name of NAFED and this should be recorded in the Warehouse Receipt Register to be maintained by the concerned branch in the manner as prescribed at Annexure –(6.1)

6.2
The godowns may be hired depending upon the scale of procurement/sale programme.  No formal approval from the HO is needed for hiring/dehiring those institutional godowns for storage of stocks at bag storage basis.

Advance Reservation

6.3
In the event when large sized procurement of commodity(s) is to be undertaken in commercial or PSS account, specially when there is a shortage of warehouse space during the peak arrival period, there will be a necessity for advance reservation of warehouses with CWC/SWC.  After a careful assessment of requirement vis-à-vis availability of warehouse space, an advance reservation also be made.  Advance reservation should be staggered in such a manner that unnecessary reservations should not be made which may lead to forfeiture of advance rent if made.  In the beginning of the season 50% of the projected requirement may be reserved in this manner and the balance reservations if required may be made later on based on progress of procurement.  Concerned commodity Divisional Head in HO may however be kept informed about such reservations.

6.4
In the event of storage accommodation not being available in the own godowns of CWC/SWC stocks can be kept in private godowns managed by CWC/SWC on behalf of Nafed. 

6.5
When accommodation in CWC/SWC godowns are not available licensed and unlicensed private godowns can directly be hired by the Branch for the purpose. Hiring of godowns, cold storages warehouses, packing, grading sheds on following capacities on emergent basis branch level authorized committee of officers meant for sales is authorized to invite offers from the suitable warehouses/accommodation owners and negotiate rental charges for the specific period/season as the case may be as per the following delegations:

i) For engaging godowns/cold storages upto capacity of 500 MTs Branch level designated committee for sales is authorized for inviting  offers from the suitable godown owners and negotiate and finalize.

ii) In case requirement is more than 500 MTs a wider committee including RM may invite offers, negotiate and finalise.

iii) Those branches who have to hire sheds for grading and packing purposes the branch level committee alongwith RM can invite offers, negotiate and finalise for hiring such sheds upto a total rent of Rs. 1 lac per year.  

6.6
In all the above cases the ex-post-facto approval of the Divisional Head of the Coordination Division in the HO be taken for which full proposal be sent by BM duly recommended by RM.

6.7
While taking private godowns, proper steps should be taken for watch and ward for safety of the stocks and the insurance cover.

6.8
While taking the delivery of stocks stored, branches should use proforma of the authority letter prescribed vide specimen enclosed at Annexure-6.8(a), which may be further modified by BM containing other details, if required and this may be recorded in the Warehouse Receipt Issue Register to be maintained by the branch, specimen of which is enclosed at Annexure- 6.8(b).  Branches are expected to have the authority letter printed in book form with serial numbers.  Such authority letters should always be entered in a separate register for the purpose so as to have a record for check by auditors.  Further the following instructions be followed:

a. With a view to ensure the delivery of Nafed’s stocks to authorized persons, the delivery order, whether for issue of stock from the Central/ State Warehouses or from own managed godowns should be signed jointly  by two persons each from A & B groups, as in the case of issue of cheques.

b. BMs have to address communications to Central and State Warehouses under the signatures of authorized signatories only.

6.9 Branches should keep record of moisture content at the time of depositing the commodities in the warehouse and also at the time of delivery for arriving/working out the storage loss.

--00--

Annexure-(6.1)


Format for warehouse receipt register

1. Sl no & date

2. WR no.

3. Scheme

4. Name and location of storage

5. Date of deposit

6. Quantity in bags/ qtls

7. Approximate value of the stocks

8. GRR/ RR no.

9. Any other information

Annexure-6.8(a)

Proforma of the authority letter for taking

delivery of the stocks











Sl No.

Ref No.








Date

Manager Warehouse

----



Sub;
Delivery of the stocks


Please arrange  delivery of  --- nos of bags  of ----   lying in your warehouse to  our authorised representative Sh. -----------------------      of  whose signatures are attested below. 

Sig of Sh----

Attested.








Authorised signatories






Group A



Group B






For and on behalf of Nafed--------
(*) 
Other relevant details required by the branch may


be added.)




Annexure-6.8(b)

Format of Warehouse Receipts Issue Register

Branch___________

1. Serial number

2. Date

3. Commodity

4. Quantity- bags and weight

5. Warehouse receipt no & date

6. Authority letter no. & date

7. Date of issue of WR

8.       Delivery order no. & date

9.
       Name & designation of field staff who collected WR for delivery/


       despatch.

10.
        Signatures of receiver of WR

11.
        Remarks.

