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CHAPTER ELEVEN

MARKETING OF SEEDS 

& PLANTING MATERIALS
11.
MARKETING OF SEED AND PLANTING MATERIAL
In the absence of adequate infrastructure/ production and marketing expertise, brand and other requisite parameters, Nafed may enter into with seed producers as a Joint Venture. Broad Guidelines will be as given:

11.1  Jt Venture- With Seed Producer 

a. Jt Venture partner in the private sector is to be selected appropriately from amongst reputed seed producers with an existing marketing infrastructure, financial standing and above all, seed producing expertise;

b. The JV partner will be responsible for package and practices of cultivation, seed growth monitoring, processing, grading and packaging;

c. Preferably, a JV partner will utilise its marketing expertise, marketing network for marketing the produced seed;

d. Such seeds produced under JV programme may be either marketed in Nafed’s name or in co-branding form;

e. Nafed will have the right to bid for Govt tenders / state govt demands for the seed produced under JV programme. And, the JV partner will not interfere in such transactions;

f. Proper record of investment at level of production and postproduction stage will be kept so as to enable the JV partner to determine their share of investment;

g. However, JV partner may, if it so desires, purchase the bulk seed in its own name at best prevailing market rates subject to sufficient profit accruing to Nafed, which the concerned BM will ensure;

h. The quantum of investment by the participating partners in the production programme will not be confined to a fix level but JV partners will have flexibility and sharing of profit accordingly;

i. Seed will be procured from farmers under the JV arrangement at prevalent commercial market rates. The difference of the rates declared by the state seed agency shall be released after germination test of the lot;

j. The payment will be released only for the quantity meeting the seed quality parameters. The balance stock will have to be taken back by the farmers;  

k. Any dispute arising at any stage of production programme will be settled mutually by both JV partners.

11.2
Seed Production Programme- Contract Farming Mode - Through societies

a. Preferably member societies/ societies handling procurement of respective branches should be associated for seed production programme;

b. The society will be responsible for drawing out a list of farmers interested in undertaking seed production under contract farming mode on Nafed’s behalf;

c. The society will be responsible for submitting statutory documents to the state agril department at schedule time on Nafed’s behalf for undertaking the seed production programme. However, the documents will be scrutinized and filled by the concerned branch.

d. The farmers under such seed production programme will have to deposit the cost of Foundation seed to be disbursed to them through society which in turn will be remitted to Nafed by society;

e. Alternately, if the farmer for genuine reason is unable to pay for the foundation seed at the sowing stage, will have to pay for the same   after the processed seed of the society through adjustment basis. This responsibility will that be of society concerned;

f. The certification of the produced seed under the certified/ TL category will have to be routed through seed certification agency of the state govt by the society on Nafed behalf;

g. The seed will be procured from farmers by the society at prevalent commercial market  rates. The difference of the rates declared by the state seed agency shall be released after germination test of the lot;

h. The payment will be released only for the quality meeting the seed quality parameters. The balance stock will have to be taken back by the farmers; 

i. Such programmes will be monitored by the concerned branch by deploying its staff at field level from time to time;

j. The society will be paid a predetermined / mutually settled service charge between society and Nafed branch on quantum basis;

k. Any dispute arising at any stage of production programme will be settled mutually.

11.3
Seed Marketing to Govt Institutions/ Depts on outsourcing basis

a. Nafed through the concerned branch may bid for supply of seeds to state govt departments of any commodity;

b. Such seeds can be outsourced from reputed seed producers who will be responsible for supply of certified seeds;

c. The concerned branch may quote a rate which will cover the cost of sourcing from producer along with a margin for Nafed;

d. Alternately, the producer may source order for supply to govt depts through Nafed on a fixed service charge / retainer ship basis to be paid to Nafed as a percentage of the gross turnover of that order;

e. The seed producer will be solely responsible for quality of seeds such supplied and any complaint about quality that should be addressed by the company including replacement, cash compensation as stated under The Seed Act 1966;

f. Any dispute arising at any stage of production programme will be settled mutually.

11.4
Seed Marketing as Dealer / Distributor or established seed companies

a. Concerned branch may forward proposals for taking dealership/ distributorship of established seed producing companies;

b. Alternatively, HO Seed Section may identify prospective seed companies for such dealership/ distributorship on state wise basis and forward the proposals to the concerned branch;

c. Since, seed business is based on market reputation, the terms and condition of agreement of the companies will have to be abided by subject to normal market requirements. However, if certain terms are found to be not in conformity to Nafed’s interest may be negotiated with the producer for necessary modifications/ amendments. The final draft MOU should be sent to HO for final approval;

d. BMs may negotiate the service charges / commission to be received from the prospective company and no uniformity is envisaged in it keeping in mind state market conditions, demand of seeds, companies reputation etc;

e. The company should be impressed upon to provide publicity back and technical back up to the branch for  seed promotion and marketing;

f. The branch should place indent with the company well in time after evaluating the market for a particular seed so that no dispute arises with the company for unsold stocks;

g. The amount to be paid for placing initial indents should not exceed of the total indented stock;

h. Any dispute arising at any stage of production programme will be settled mutually.
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