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CHAPTER THIRTEEN

MARKETING OF FERTILIZERS

BY NAFED 

13.
MARKETING OF FERTILIZERS BY NAFED
13.1
Under the diversification programme Nafed had taken up marketing of IFFCO fertilizer from 1999-2000 in the States of Bihar. Subsequently from 2001-02 fertilizer distribution  was extended to other States like UP, Assam, Uttranchal, Punjab, Maharashtra and Tamilnadu. In order to increase volume of distribution, arrangements were made with other manufacturers such as KRIBHCO, Godavari Fertilizers Ltd., NFL, BVFCL from Kharif 2005.

13.2
The fertilizer business is being undertaken through following channels:-

a)
Nafed own service centres in UP.

Nafed own centres were started in the State of UP with sale points at Atrauli(Aligarh), Nawabganj, Faizabad(Gonda), Salon(Raibareilly), Fatehpur( Behraich) Rudauli (Faizabad) & ASC Rudrapur (Uttranchal). These centres are managed by Nafed own staff. Further centers can be opened subject to requirements.

b)
Nafed member Societies

Member societies are working as agents of Nafed in MP which can be extended to other States also.

13.3
Selection of Dealers/Franchisees sale points
The franchisees/dealers are to be selected with the following guidelines in consultation with IFFCO and other manufacturing companies and officials of Coop. Deptt:

13.4
Fertilizer Registration
After getting approval from the IFFCO/KRIBHCO and other suppliers concerned SMM manufacturers issue `O’ form for obtaining license from the competent authority(Director Agri.) for the concerned State.

13.4(a)
Procedure for obtaining license for sale points
After getting license from Director(Agri.) BM is to issue Authority letter to the franchisees for obtaining fertilizer license in the name of Nafed. As per the guidelines the franchisees is to obtain license from Distt. Agri. Officer after depositing necessary fee. The license is valid for 3 years. 

13.5
Procedure for obtaining fertilizer and its sale
a) After completing all formalities Nafed franchises is to prepare one demand draft in favour of  IFFCO/supplier for the value of fertilizer and other DD in favour of Nafed towards the commission of Nafed. The commission vary from State to State but in general Nafed is charging Rs.20-30/- PMT service charges on Urea and Rs.20-40/- PMT on NPK & DAP. In addition IFFCO gives Rs.20/- quantity rebate on Urea.

b) After preparing the DD in favour of IFFCO/KRIBHCO the franchisees should contact Field Officer of IFFCO/KRIBHCO for release order of their quantity against the DD. Field Officer may issue release order in favour of Nafed and hand over to franchisees of Nafed. On authorization letter of BM Nafed franchisees lift the material from the warehouse and take the material at the Nafed sale points managed by franchisees by his own arrangements for which transportation charges are borne by  IFFCO/KRIBHCO. In some states like Punjab, transportation upto Nafed sale point is made by IFFCO/KRIBHCO. 

c) The franchisees should display Nafed board on the sale points and issue fertilizer on Nafed cash memos and sale tax no. He should maintain all the records and other formalities as per fertilizer control order(FCO) and furnish necessary information to BM as well as State Govt. To run the fertilizer business smoothly Nafed posted staff as  Coordinators in UP, in cities like Agra, Gorakhpur, Allahabad, Varanasi, Moradabad, Faizabad and Lucknow. The coordinators are assigned separate duties to promote Nafed fertilizer, seed and bio-fertilizer  and recovery of commission from franchisees and be in contact with IFFCO and other agencies as well as State Govt.

d) One day training is organized  by Nafed for the franchisees. Nafed is also organizing training for coordinators and other staff with the help of the supplier. BM is over all Incharge to coordinate with different suppliers and report to  RM  and HO.

e) Guidelines for selection of franchisees and sale are given in Annexure 13.5(e).

f) A model agreement to be entered between Nafed and Franchisees is given at Annexure 13.5 (f).

g) An MOU entered between Nafed and IFFCO in Bihar is given at Annexure 13-5(g) which can be taken as model agreement and be utilized with due modifications keeping in view the local requirement of the States.
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Annexure—13.5(e)

Guidelines for development of marketing of fertilizers

through franchises network
1. A good and respectable person amongst farming community with sound financial background may be selected as franchise in consultation with IFFCO/KRIBHCO official by constituting a committee of 2-3 officials.

2. The franchises should be selected in the areas potential for fertilizer consumption where cooperative system/societies are weak and no IFFCO/KRIBHCO Farmers Service Centre is there.

3. On receipt of Security deposit of Rs.5000/-   alongwith a M.O.U. on Rs.100/- stamp paper should be executed with each franchises elaborating terms & conditions for sale of Fertilizers and other inputs.

4. Franchises wise ledger alongwith their addresses should be maintained at branch level.

5. To provide regular necessary information/reports to the Govt. Departments. IFFCO/KRIBHCO as well as H.O. and RMs.

6.1      Holding of farmers meetings at sale points by inviting progressive farmers of nearby Villages and to invite BDO, ADO and local officers in the meetings.

6.2      Contacting personally progressive farmers, Village Pradhan, Coop. societies, Mandi Samiti     and Officials of Nationalized Bank . Branches to keep close liaison with IFFCO/KRIBHCO and govt. officials at different levels, franchises progressive farmers and cooperators.

7.       Proper planning and monitoring should be made with reference to recovery of commission from dealers/franchises, claiming service charges and quantity rebate from IFFCO/KRIBHCO in time for which specific duties may be allotted to responsible official at branch.

8.         To ensure that franchises are not selling fertilizer at under cut prices.

9.
Franchise wise and coordinator wise targets should be fixed on monthly basis for each season which should be reviewed by BM monthly and also at the end the season.

1. Wide publicity should be made around NAFED’s sale points by distributing handbills/pamphlets in the nearby Villages , Mandies(Both Grain and Fruit and Vegetable Mandies)where farmers come for selling their produce as also by pasting posters at main public places viz mandi samiti, BDO Office, Post Office, Banks, Panchayat Bhavans, Chaupals, bust Stand, Public loudspeaker in weekly market near sale points and through local New Papers.

i) To fix or paint NAFED Board sized 8x3 feet at the upper portion of the front wall of the sale points. 

ii) BM, should call monthly meetings of in charges of sale points for reviewing the sales position    and sorting out their problems, if any.

iii) To ensure timely opening of sale point and regular presence of staff at the sale points.

iv) To make arrangement for sale of other inputs such as seeds, pesticides etc. at the sale points.   

Annexure—13.5(f)

                                       “NAFED SERVICE CENTRE”

                Managed by an authorized Entrepreneur

                                                     Undertaking
I, ………….. S/o Shri ……….. resident of  village………..  . Tahsil………….   Distt……………… have been selected as an authorized Franchises   by NAFED for managing NAFED Fertilizer Sale Centre situated at  ……… under Distt  Development Block ……. of NAFED’s Regd. Office,  ………………………………………………….


I, hereby convey my consent for following the terms and conditions mentioned below for managing the above cited NAFED Service Centre:-

1.     I will fix a board of 8x3 feet on the outer wall of the Centre mentioning following title:-

“NAFED SERVICE CENTRE” (with  Nafed  monogram)

Tahsil, Development Block, District

1-A Rate Board of 3x2 feet  indicating product wise and  Rate will be displayed by me.

2. I will use the cash memo mentioning above name and title of NAFED for selling the Fertilizer & Agriculture inputs to the farmers by mentioning the name alongwith NAFED ST & CST Nos. and price of the input/fertilizer.  The above name and title will also be got printed on stock books and letter Pad etc. of the Centre and printing expenses will be borne by me.

3. I shall purchase Fertilizer through NAFED only.  I shall not purchase any agriculture input/fertilizer for sale through NAFED Service Centre from any other source.  Similarly, I will sell Fertilizer to farmers at the rate prescribed by NAFED.  No. sale shall be made at less or more rate than prescribed and except farmers no stock will be sold to any retailers.

4. For undertaking distribution of fertilizer by me it would be my responsibility to get registration as per rules, from the Competent Registration Officers and Distt. Agriculture officer, I shall be responsible if there is any violation of provisions of section 3/7 of Essential commodities Act or any other Act or rule.  The above registration will be in favour of NAFED.

5. I shall directly receive the supplies of urea, DAP, NPK, MOP at Distt. level from the suppliers and I shall carry the stock to the service centre and store on my expenses.

6.  I shall also receive the certified Seeds, Bio-fertilizer, different Agriculture Chemicals and Zinc Sulphate from District Sale purchase Centre of NAFED and carry to the Service Centre on my expenses.

7.  All Returns/Reports will be submitted by me as desired by State Govt./Cooperatives and NAFED in time and regularly.

8.    I shall receive desired agriculture inputs/fertilizer at the prescribed rate for the supply by submitting Bank Draft on “Cash and carry” basis.  For the supply of Urea, DAP & NPK, I shall submit separate draft for fertilizer price and NAFED’s margin.  The draft of NAFED’s margin will be submitted in favour of NAFED. Bank draft of the fertilizer cost of the concerned firm will be  submitted separately.  However, NAFED reserves the right to further increase or decrease their margin as and when desired which I shall abide by and would deposit the same through Bank Draft separately as the case may be.  I shall submit separately the bank draft of the prescribed price for the supply of pesticides and Seeds.  The supply of agriculture inputs will not be received by me through cash or cheque in any circumstances.

9.      For supply of fertilizers, the bank draft will be made available to the Regional Manager/Field Officer by me and  I shall receive the supply of Fertilizer from warehouse/rail Head directly and carry the same to the Service Centre.

11. I shall deposit a bank draft of Rs.5000/-(Five Thousand only) with NAFED as security.  In case of violation of any of the terms and conditions of the agreement, the security can be forfeited and agreement can also be cancelled. 

12. The entire dealing pertaining to this business will be done only through bank draft by me.  Dealing by cheque will never be performed/allowed in any condition.

13.   I have not to pay any balance to any financial institution or Cooperative Society and no recovery certificate has been issued against me.

14. The statement of the quantity and value of fertilizer sold and copies of cash memo, delivery order and lifting certificate from warehouse of   will compulsory be sent positively every week to the branch office of NAFED, with signature and seal.

14    There is no crime case or FIR lodged against me.

15   In case of any dispute or differences arising between me and NAFED to the agreement in any manner touching the subject matter of the Agreement, the same shall be referred to the mutually assigned, Arbitrator i.e. Regional Manager, NAFED and the decision of the Arbitrator would be final and binding on both the parties.

I have carefully read the above rules and conditions, I shall also be bound to comply the amendments to be made from time to time by NAFED regarding the above Scheme.






      Signature of the party

                                                                 Name………………………..

                                                                 Address……………………

Branch Manager

Nafed

Witness

1.

2.       







Annexure-13.5(g)

MOU between IFFCO and NAFED for supply of IFFCO Urea

in Bihar during Rabi 2003—2004

This sale Agreement is made on this 24th day of March 2003-04 between Indian Farmers Fertilizer Cooperative Limited. 34 Nehru Place, New Delhi-110019(hereinafter called IFFCO of the first part) and NATIONAL AGRICULTURE COOPERATIVE MARKETING FEDERATION OF INDIA LIMITED, Siddhartha Enclave, Ashram Chowk, Ring road, New Dellhi-110014(hereinafter called NAFED of the second part)

And whereas IFFCO have agreed to sell, and NAFED have agreed to purchase 40,000 MTs of Urea, out of IFFCO’s allocation to the State of Bihar during Rabi2003-04 on the terms and conditions mentioned hereinafter:

NOW THIS AGREEMENT WITNHESSES AS FOLLOWS:

1  IFFCO shall supply Urea in IFFCO branded bags from the rake point                                    warehouses/other warehouses maintained by IFFCO in Bihar.

2.    IFFCO shall raise invoice in favors of NAFED Patna against which NAFED shall make payment to IFFCO well in advance by means of demand drafts, prior to issue of release orders by IFFCO.   In case the credit sale is made to NAFED Patna Penal interest at the rate specified by IFFCO shall be charged for delayed payment.

3     The release order shall be issued by IFFCO State Office Patna, Area Offices or Field Officers of IFFCO on receipt of Demand Drafts from NAFED.  Release order issued in favor of NAFED Patna to any authorized person whose signature is attested by the NAFED Patna.

4.     NAFED shall purchase urea from IFFCO against Demand Drafts drawn in favor of IFFCO, Patna.  These Demand Drafts shall be handed over by NAFED to IFFCO either at IFFCO State Office.  Patna or at IFFCO Area Offices/Field Offices level.  As and when the Release Orders are issued IFFCO shall charge the prevailing MRP of Urea which is currently Rs.4830/-per MT in the invoice band will allow a distribution margin @Rs. 200/- per MT.  The MRP and distribution margin in respect of urea are subject to the pricing policy of Govt. of India.  Normal Cash Discount in lieu of credit period as agreed shall also be allowed in invoice.

5 NAFED shall arrange loading and transportation of urea from IFFCO’s rake point warehouse/other warehouses at its own cost against which it will be allowed transportation charges (inclusive of Block Level Equated Freight) and loading charges at a rate as decided by IFFCO’s management from time to time.  The mode of disbursement of these charges shall also be fixed by IFFCO.

6. In case the State Govt. decides to charge Sales Tax on distribution margin and subsidy, the same shall be borne by NAFED.

7. NAFED shall pay to IFFCO, State Sales Tax, Turnover Tax (TOT) and all other applicable taxes and IFFCO shall in no way be liable for the same.

8. NAFED shall lift the material from the rake point warehouses/other warehouses immediately.  In case, NAFED does not lit the material within seven days from the date of release, NAFED shall pay storage charges to IFFCO @ Rs.0.70 per MT per day for the uplifted quantity, for the spill-over period during which the stock continue to be with IFFCO.
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