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CHAPTER FOURTEEN

CONSUMER
MARKETING

14. CONSUMER MARKETING 

14.1
NAFED identified consumer marketing as one of the focal areas for development in future for following considerations:

a) Consumer Marketing along with commodity trading could be one of the possible business areas to sustain incomes. 

b) There are relatively better margins as compared to commodity trading.

c) Consumer Marketing will lead to brand recognition.

d) 800 Member Cooperatives, 32 Branches and the Network of Member State Federations Provide a Ready Platform. 

14.2
Existing Approach To Consumer Marketing

a) Institutional Supplies: A) Direct B) Back to Back Basis
b) Retailing

c) Retailing through Franchisees

d) Product and Brand Marketing

e) Supplies under Government Sponsored Schemes

f) Tie-up Business

14.3
Institutional Supplies: 

NAFED is supplying grocery, processed foods, eggs, fruit and vegetables to a large number of institutions directly by participating in the tenders floated by various institutions or through prospecting. NAFED also undertakes supplies of various institutions in its name and get the supplies executed through it’s business associates on back to back basis. It is pertinent to mention that under back-to-back arrangement, there is no financial involvement of the Federation. Institutions mostly take supplies of various consumer items on credit basis. The experience in this regard has been that Institutions before 45 to 60 days from the date of supplies do not release payments. This is the practice in the trade. Since other suppliers offer more liberal payment terms, NAFED branches can not dictate its own payment term, otherwise business will get lost. In the case of CMD-Lawrence Road, the Credit limit allowed is Rs. 50.00 lakhs at a time(to be fixed at Rs. 100.00 lakhs in view of substantial increase of business) and in case of other branches and Southern Zone, the credit limit at a time has been allowed between Rs. 5.00 to 10.00 lakhs.     

14.3.1   Under direct supplies, NAFED earns profits and in the latter category a predetermined service charge.  The service charges paid by the business associates to the federation under back-to-back business depend upon quantum and nature of business and also on product-to-product basis. The Business Associates will pay a minimum service charge of 3% to the federation under back-to-back business.  In case the volume of business under back-to-back arrangement exceeds Rs. 50.00 lakh for a particular deal/contract, the service charges can be lowered upto 1.5 % of the total sale. In both the arrangements, the onus to maintain quality and timely supplies rests with NAFED. 

However, under back-to-back arrangement, the obligations and duties emerged from a contract are transferred in totality to the Business Associate by entering into a separate agreement. A copy of the model agreement for back-to-back supplies is given at Annexure –14.3.1.  A branch level committee of the following officers can finalize the tender/quotations/offers received for direct supplies from various institutions and also from the interested parties for back-to-back supplies.  The back-to-back supplies, however, shall be finalized in accordance with above approved terms & conditions and also as per the model agreement.

a) Manager (CMD-LRD)/Branch Manager

b) Senior most official of Accounts wing

c) Senior most official of Marketing wing

d) Dealing Assistant to act as a Secretary of the Committee.

Divisional Head -CM may be kept informed from time to time.    

14.4
Retailing:

Retailing is one of the focus areas of Consumer Marketing Division. Nafed is presently running a number of retail outlets in Delhi (NAFED House, Ashram, Krishi Bhawan, Lawrence Road and NCERT Complex), Shimla, Jaipur, Hyderabad, Chennai, etc. These retail outlets are not only distributing and marketing groceries / provisions of NAFED brand but also products available in other brands. Most of these retail outlets are run and managed by NAFED directly whereas a few particularly in Andhra Pradesh being run and managed by Business Associates. Supplies of products available in NAFED Brand are obviously sourced by NAFED branches. Other branded products are procured directly from companies/distributors. Sourcing of both products available under NAFED and other brands is done by a committee of officers comprising Manager/Branch Manager, senior most official of Accounts wing, senior most official of marketing wing and the dealing assistant will act as the secretary to the committee. The above committee of officers will also decide the selling price of various products. Delegation of powers in respect of the above committee of officers for purchase and sale purpose is mentioned hereinafter at appropriate place.    

14.5     Retailing through Franchisees

In order to broad base retailing of NAFED products and also to further enhance the brand equity, retailing through appointment of franchisees has been considered. A committee of following officers can appoint franchisees as per model agreement placed at Annexure-14.5 :

a) Manager (CMD-LRD)/Branch Manager, 

b) Senior most official of Accounts wing 

c) Senior most official of marketing wing 

d) Dealing Assistant to act as the Secretary to the committee  

Divisional Head -CM may be kept informed from time to time.    

14.6
 Product and Brand Marketing

NAFED is marketing different edible items like processed foods, pulses, basmati and non-basmati rice, spices, edible oils, tea, honey etc. under the brand name of NAFED by creating the distribution network. This distribution network is in position in Hyderabad and some of the other cities of AP for marketing of edible oils and at other places, this infrastructure is being built up. This distribution network including retailers also needs to be serviced regularly. Since NAFED does not have adequate trained manpower, it may take the help of Marketing Agencies to service the distribution channel members. The model agreements for appointment of Marketing Associate, Super Stockist and Distributors are given at Annexure-14.6 (a), 14.6(b), 14.6(c). The appointment of Marketing Associates/ Marketing agencies will be done only with the approval of MD. A branch level committee of officers comprising of following officers can appoint Super Stockist/C&F agent and Distributors as per approved terms & conditions contained in the model agreement. 

a) Manager (CMD)/Branch Manager, 

b) Senior most official of Accounts wing 

c) Senior most official of marketing wing 

d) Dealing Assistant to act as the Secretary to the committee  

Divisional Head –CM may be kept informed from time to time.    

14. 7   Supplies under Government Sponsored Scheme

Schemes like mid-day meal run by different Government departments viz.  Department of Food, Civil Supplies & Consumer Affairs, Department of Women and Child Welfare, Department of Education and the Department of Rural Development offer a great potential to generate business volume. NAFED through it’s branches also look for these supplies by participating in the tenders. These supplies are made in accordance with terms and conditions prescribed in the tender. NAFED branches may undertake such supplies directly or by involving Business Associates on back-to-back arrangement basis. The component of service charge payable by the Business Associates to Nafed can be mutually decided with the approval of DH-CM  Head Office.   

14.8
Public Private Partnership (Tie-up):

The concept of PPP imbibes pooling of Private Sector strengths of execution of business with NAFED’s strength (All India network, sourcing and procurement expertise, arranging finance through banks of competitive rates and liaison with Govt. rate of interests).  The combined strength of NAFED and private sector under PPP/Tie up is considered as an economically viable model. Consumer Marketing Division undertakes business under PPP model as per guidelines/agreements/MOUs entered in to by Tie-up section, Head Office. 

14.9
Price Fixation

A committee of officers comprising Manager (CMD)/Branch Manager, Accounts Head, AM (Marketing)/Dealing Assistant in the branch is authorized  to  fix the  selling price  for  various  products  to  be   marketed under NAFED and other brands. Separate pricing structure can be worked out for institutions and direct sale. Divisional Head/RM may also be informed in this regard.  While fixing the prices, the committee may take into consideration - own cost including distribution and promotional cost if any and competitor’s prices in various product categories. Prices of certain commodities have a tendency to fluctuate frequently particularly edible oils. Sometimes prices nosedive below the cost price. In order to minimize losses speedy and timely decision is of paramount importance. A committee of officers at branch level comprising of Manager (CMD)/BM, Accounts Head, AM(Marketing)/Dealing Assistant may review the situation and submit recommendations for approval by Divisional Head.  

14.10
Shortages

During handling of various consumer items both at Central Godown and also in various outlets, certain unavoidable shortages take place either on account of nature of commodity of the product or due to pilferage/ rodent problem/ during transportation or any other unavoidable reasons. After examination of the matter at length, the following norms for shortages in the sale of consumer items at retail outlets/ Self-service retail Centers have been fixed. 

1.
For self-service stores…………………………..0.3% of Turnover

2.
For other stores…………………………………0.2% of Turnover

For shortages exceeding the above limits, the amount may be recovered from the Incharge/staff of the stores in a suitable proportion if the loss an account of shortages has been suffered due to negligence/carelessness of the staff. In case shortage is excess of norms fixed due to the reasons beyond the control of staff, matter may be referred to HO for approval of the Competent Authority.

14.11 Dumping

Consumer products like processed foods, edible oils, ghee, spices etc., have a fixed shelf life. There are instances when stocks could not be sold within the expiry period. Such stocks can’t be released to the market for obvious reasons. Companies supplying these products provide for full or partial replacement. The stock which is not taken back by the company has to be dumped and destroyed since products after expiry period are rendered unfit for human consumption. Norms for dumping may be referred to in the relevant chapter. 

14.12
Appointment of Canvassing Agents

CMD, LR and other branches involved in consumer marketing can avail of the services of a canvassing agent to further expand it’s business activities particularly to secure institutional supplies. The job of the canvassing agent will be not only to procure orders but also to realize timely payments from such institutions. The remuneration to the canvassing agent will be released only after realization of full payment against a particular order. The model agreement for appointment of canvassing agents is placed at Annexure –14.12.  A Committee of officers comprising of Manager/Branch manager, Sr. most official in accounts wing, Sr. most official in Marketing department and the dealing assistant shall act as Member Secretary. Divisional Head-CM may also be kept informed in this regard. 

 14.13
Delegation of powers to committees for various purposes  

a. A committee of officers comprising Manager (CMD)/Branch Manager, Accounts Head, Sr. most officer in Marketing and Dealing Assistant in the branch is authorized to undertake purchases as per requirement based on proper sales forecasting but should not exceed up to Rs. 25 Lakh at a time. However, for purchases in excess of above amount, the approval of Divisional Head in the case of CMD, LR and RM in the case of other branches may be required. The purchases however have to be undertaken prudently strictly as per monthly requirement.  The purchases preferably should be made directly from the branches, producers, Millers, processors, manufacturers to ensure quality and competitiveness in terms of price by inviting quotations/tenders in writing/telephone. Divisional Head/ RM should review this from time to time. 

b. The above committee in CMD, LR may also cover up the purchase requirement both for products available under NAFED and other brands in respect of all retail outlets in Delhi excepting NAFED Bazar, HO.  However, even in the case of NAFED Bazar, the rates of other branded products are to be negotiated and finalized by a Committee of Officers constituted at CMD-LRD. For operational efficiency, a Sub-committee comprising of In charge-NAFED Bazar, Sr. most person in Accounts and Sr. most person in Marketing is constituted to undertake purchases as per requirement but not exceeding Rs.50,000/- per supplier directly from the authorized companies/Stockist/distributors at rates and terms and conditions approved by the Committee at Lawrence Road.  Manager(CMD), LR however, will keep a close watch on the purchases made by the sub-committee of NAFED Bazar HO. 

c. In an emergent situation, supplies are required at short notice.  To meet the contingent situation, powers have been delegated to Manager (CMD),LR to purchase items for such supplies for an amount not exceeding Rs. 50,000 at a time.  However, such purchases may be ratified in the next meeting of the purchase committee constituted at CMD, LR.

d. Expenses upto Rs.1.00 lakh  in a year can also be incurred b y the above Committee of officers towards sales promotion and publicity work including designing of POP material and packing material subject to budget provision. These expenses however need to be incurred judiciously.

e. Full powers are delegated to the Manager(CMD),LR and BMs for quality testing  from govt. authorized and reputed labs.  

4.14
Chairman’s award on Tea Sale


As an incentive for boosting sale of Tea, it has been decided to introduce an incentive scheme for promoting tea business of NAFED.

a)
Title


This Scheme will be called as “CHAIRMAN’S TEA AWARD”. This award will be presented every year on the occasion of our Annual General Body Meeting.

b)
Eligibility


The first two branches, which undertake maximum sale of tea in a particular financial year, shall be eligible for this Award provided that only those branches shall be considered for the Award who have sold at least 10 MTs tea in the relevant financial year.

First Prize

A Memento and Certificate for the Branch, which stands first in the sale of Tea in a cooperative year. In addition a gift of choice worth Rs.5000/- for the concerned BM (including ex. BM) and worth Rs.1500/- each for 3 other employees assisting the BM in managing tea business, provided that the BM or the concerned employee served for at least 7 months of the relevant year in the branch.

Second Prize


A Memento and Certificate for the Branch, which stands second in sale of Tea in a cooperative year. In addition, a gift of choice worth Rs.2500/- for the concerned BM (including ex. BM) and worth Rs.750/- each for 3 other employees assisting the BM in managing tea business, provided that the BM or the concerned employee served for at least 7 months of the relevant year in the branch.


Besides, individual appreciation letters will be given to above employees under the signatures of Managing Director.


The awards shall be collected on behalf of all the awardees by the awardee BM only.


Awards may be given to persons having served less than 7 months in a branch by relaxing that Proviso if there is evidence to show that despite having served a lesser period than 7 months, the efforts of individual officer(s) resulted in achieving the highest or second highest turnover by the branch.

 The competent Authority for allowing such relaxation would be MD, NAFED, whose decision in such matter shall be final.

c)
Selection

On closure of the financial year, the concerned Business Division will collect the details of tea sales by various branches & BMs. Details shall also be collected regarding performance and contribution of employees connected with this trade at the branch level. The Business Division (dealing in Tea Business) shall tabulate the data to be placed before the selection committee.

d)
Selection Committee


On closure of the financial year the MD will appoint a Committee to examine performance of the branches, its officers and employees to evaluate the business transacted by them. The Business Division will place necessary performance details before the Committee for its consideration. On examination the Committee will recommend to the MD the names of the branches / Branch Managers and other employees for bestowing above awards. The MD will take final decision.

                                                                   --00--

Annexure-14-6(a)

{ON STAMP PAPER OF RS. 50/-}

Agreement for appointment of marketing associate

THIS AGREEMENT
is made on this __________________day of________________2005 between National Agricultural Cooperative Marketing Federation of India Ltd., a Cooperative Society deemed to have been registered under Multi-state Cooperative Society Act, 2002 and having it’s registered office at NAFED House, Sidhartha Enclave, Ashram Chowk, New Delhi-110014 through it’s branch office located at __________________________, of the One Part (hereinafter referred to as NAFED, Lucknow, which expression unless repugnant to the context shall include it’s heirs, successors, nominees and assigns) and  M/S ______________, Delhi, hereinafter referred to as Marketing Associate of the Second Part (which expression unless repugnant to the context shall include it’s heirs, successors, nominees and assigns).


Whereas NAFED has agreed to appoint M/S ______________ as Marketing Associate to market, distribute and oversee the complete marketing operations and functions in respect of marketing of NAFED Brand _______ to the designated Super Stockist/Distributors/Retailers in ____________ and the Marketing Associate has agreed to it. 

Now, this Agreement between the parties is entered into on the following terms and conditions: -

1. NAFED is interested in establishing NAFED brand ______in consumer packs in the states of ___________. 

2. M/S _____________ has been engaged as the Marketing Associate by NAFED to provide professional and efficient services to establish and adequately serve the Super Stockists, Distributors, and Retailers to distribute and market NAFED brand _____ in the state of ____. The Marketing Associate will engage at its cost adequate Sales Executives/Supervisors to ensure proper servicing of the distribution channel members and market. They will promptly attend to the problems of Super Stockist, Distributors and Retailers and wherever possible should take immediate action to solve the same, else bring it to the notice of NAFED for appropriate action. 

3. Marketing Associate shall regularly provide marketing intelligence to NAFED on competitor’s activities, consumers perspective about NAFED brand ______etc. to enable effective combat the marketing competition by evolving suitable marketing strategies jointly.

4. The Marketing Associate will be responsible to appoint suitable, experienced and required number of Super Stockist and Distributors for each identified marketing zone/district for NAFED brand _______ and will function in close coordination with them including retailers to ensure proper placement, market coverage and stock movement from the shelf on behalf of NAFED. 

5. NAFED shall release an advertisement in all editions of regional newspaper having maximum reach once or the same expense can be bifurcated by releasing more than one advertisement in the same newspaper or any other regional newspaper edition wise for inviting offers for appointment of Super Stockists and Distributors. 

6. The Marketing Associate and his team of sales personnel shall procure orders from Retailers & Distributors and thereafter pool it Super Stockist wise and collect orders from various Super Stockist along with the payment by means of DD and shall forward the same to NAFED for arranging dispatches.

7. NAFED shall execute the supplies of NAFED brand _________ in desired packing and consistent quality within 15 days of receipt of indents from the Marketing Associate. The goods supplied to the Super Stockist in no case will be taken back except in the case of any quality complaint not attributable to any fault on the part of Super Stockist, Distributor, retailer or consumer and emanating from the market within the warranty period of the product, where NAFED shall fully replace the stock or indemnify the Super Stockist for full value of such stock.  However against damaged/torn pouches received by Super Stockist, replacement/compensation will be restricted to 0.2% of the invoice value of the stock supplied.  

8. The Marketing Associate shall ensure a minimum turnover of Rs.______ annually. 

9. NAFED shall provide adequate advertising materials including posters, danglers etc. to generate desired awareness among the target group at Point of Sale.

10. NAFED shall provide necessary guidelines, copy of draft agreement for finalizing super Stockist and distributors.

11. NAFED shall ensure regular and timely supply of NAFED brand ______ at prices jointly decided and approved by NAFED and Marketing Associate. 

12. In consideration of discharge of duties and obligation stated hereinabove, the service charge of ______admissible to the Marketing Associate shall be paid at the landing cost to the Super Stockist excluding Local Sales Tax, Super Stockist Margin and any other expenses. The payment shall be released by 5th of every month provided bills are submitted at least 3 working days before the due date subject to receipt of full payment from the Super Stockist.

13. This agreement is initially for a period of two years from the date of it’s execution subject to the renewal with the mutual consent. However, NAFED can terminate this agreement by giving thirty days notice in writing by registered post of its intention.

14. NAFED will not appoint any other marketing agency other than M/S _____________ in _____________ during the period of agreement subject to their satisfactory performance. NAFED is however free to appoint any Super Stockist and Distributors or deal with any party of supply of NAFED brand _____ in the same area.  

15. All disputes between NAFED and the Super Stockist touching or arising out of this agreement of the subject matter thereof shall be referred to the sole arbitration of the Managing Director-NAFED or any other person nominated by him and the decision of such Arbitrator shall be final and binding on both the parties of this agreement.  The parties will be governed by the Arbitration and Conciliation Act, 1996 of any amended or substituted Act which shall be binding on the parties and the venue of the arbitration shall be only in Delhi.

16. All disputes arising from this agreement shall be subject to jurisdiction of Delhi courts. 

In witness whereof parties have set their hands on the deed on the day, month and year mentioned above.

1. For NAFED     


2. For _______________________________

(Authorized Signatory)
              (Authorized Signatory)

Witness


Annexure-14-6(b)

(On NJSP of Rs.50/-)

Agreement for appointment of Super Stockist

THIS AGREEMENT is made on this-------------- day of ---------------2005 between National Agricultural Marketing Federation of India Ltd., a Cooperative Society deemed to have been registered under Multi-state Cooperative Society Act 2002 and having its registered office at NAFED House, Sidhartha Enclave, Ashram Chowk, New Delhi-110014 through its branch office located at ___________________of the One Part (hereinafter referred to as NAFED, _____, which expression unless repugnant to the context shall include its heirs, successors, nominees and assigns)

AND

M/s.

Hereinafter referred to as Super Stockiest of the Second Part (which expression unless repugnant to the context shall include its heirs, successors, nominees and assigns) for marketing and distribution of NAFED brand Tea to the designated Distributors in the area and the Super Stockiest has agreed to it. Now, this Agreement between the parties is entered into on the following terms and conditions:

1. The Super Stockiest should possess required infrastructure including godown, vehicles, trained staff, computers etc. to efficiently handle, manage and distribute NAFED Brand _____.

2. The Super Stockiest shall not only make necessary arrangements for taking prompt delivery of the NAFED brand _____ but also ensure that the stocks of ______ are stored in a safe and store worthy conditions. FIFO principle should always be followed for better inventory management. The Super Stockiest should also insure the inventory of NAFED tea lying in his custody/godown against all risks.

3. The Super Stockiest will place indent at least 15 days in advance.

4. NAFED brand _____ shall be supplied from __________________on F.O.R. Super Stockiest godown basis in -------------.

5. The Acknowledgement of Super Stockiest or his authorized representative in token of having received stock of tea or any other material/document would be final and the conclusive evidence for all-purpose.

6. The quantity and weight of NAFED brand _____ shall be final at the time of receipt of stock at the Super Stockiest godown.

7. For any quality complaints not attributed to any fault on the part of Super Stockiest, Distributor, Retailer or Consumer and emanating from the market with in the warranty period of the product, NAFED shall be fully responsible. In no case the stocks once sold to the Super Stockiest will be taken back by NAFED. Against damaged/torn pouches received by the Super Stockiest, replacement/compensation will be restricted to 0.2% of the invoice value of the stocks supplied.

8. NAFED brand _____ will be supplied to the Super Stockiest by NAFED only against advance payment by cash/DD drawn in favour of NAFED and payable at ______.

9. The Super Stockiest shall raise the invoice/bill on the distributors at the prices and margins prescribed by NAFED. While raising such invoice/bill. Local sales tax/VAT/other statutory levies as applicable may be added.

10. The Super Stockiest on receipt of indent from the distributors shall promptly execute the supplies but in no case later than 24 hours. For any delay on the part of the Super Stockiest in arranging supplies to the distributors, NAFED shall not be responsible and any penalty arising there from shall devolve on Super Stockiest.

11. The Super Stockiest is authorized to sell stocks only to the distributors appointed jointly with the mutual consent of NAFED/Marketing Associates and not to any other party in the territory allotted to him. Super Stockiest will also not supply stocks to any distributor or any other party in the territory/area allotted to the other Super Stockiest by NAFED. In case it is found that the Super Stockiest has violated this guideline, appropriate action as deemed fit will be taken by NAFED.

12. The Super Stockiest shall supply NAFED brand _____ to the distributors in his designated area on payment terms mutually agreed between the Super Stockiest and the Distributors. NAFED will not be a party to this arrangement or will not be in any way be held responsible for financial complicacy arising out of such arrangements/supplies.

13. The Super Stockiest will regularly, diligently and faithfully discharge his duties incumbent to them by virtue of this Agreement and confirm to carry such orders, instructions and directions as he may receive from NAFED/Marketing Associates from time to time. The Super Stockiest will use his best endeavor and influence to maintain the fair name of NAFED while marketing NAFED’s products in accordance with the NAFED’s instructions and also should endeavor to enhance the NAFED reputation and business in the said area and for this purpose the Super Stockiest will make adequate arrangements at his cost.

14. The Super Stockiest shall comply with the state laws including sales tax, commercial rules and regulations and deposit applicable taxes and other levies in time and would maintain the proper books of accounts for the purpose and keep them updated.

15. The Super Stockiest shall not repack, adulterate or tamper with the quality of NAFED brand ______.

16. The Super Stockiest will submit to NAFED the reports in respect of _____ stocks received, sold, delivery made and stock in hand, age of the stock, damage stock every month. In addition, any other information/report requisitioned/ prescribed by NAFED shall be furnished by the Super Stockiest in the manner prescribed with in the given time frame.

17. The Super Stockiest will allow NAFED’s representatives/Officers or the other person authorized by NAFED. Marketing Associates of NAFED to have access to and inspection of the stocks, books of accounts, sales statements etc. and also furnish such information as may be required in connection with the business.

18. The Super Stockiest during the currency of this agreement shall not use NAFED name, logo and design on any of his products in any manner. He will not act as the stockiest/seller/promoter of any other competitive brand of the said product in his area of operation.

19. The Super Stockiest will not disclose any trade or other secrets of the NAFED to an outsider. He will, however, appraise NAFED regularly on all the relevant information, which may facilitate NAFED’s business prospects further, and at the same time safeguard its interests.

20. The Super Stockiest shall be working with in the framework of the trade terms, selling prices and various other guidelines issued by NAFED/Marketing Associates form time to time.

21. In consideration of discharge of his duties and obligations stated hereinabove, NAFED shall pay the Super Stockiest a remuneration  __on the value of the invoice raised by NAFED in addition to __ of the value of the invoice raised by NAFED towards meeting his distribution expenses. The Super Stockiest shall also be entitled to add __ on his landing cost towards the credit exposure given by him to trade.

22. This agreement will remain in force initially for a period of one year with effect from ---- unless terminated by NAFED on account of breach of Contract. The agreement is terminable by either party by giving one month’s notice by registered post of its intention. The agreement can be renewed for a similar or more period of time by mutual consent of the parties.

23. To liquidate the unsold stocks, if any, lying with the Super Stockiest in the event of termination of the Contract shall be the responsibility of the Marketing Associates and the same shall be transferred to the new proposed Super Stockiest against payment along with all POP/promotional materials and other documents.

24. The Super Stockiest will keep records related to NAFED’s business in his area of operation intact at least for a period of 180 days from the date of termination of the agreement and will provide the necessary details required, if any, to NAFED on demand.

25. The Super Stockiest will not be entitled to assign the benefit of this agreement to any other person without the previous consent of NAFED in writing.

26. For non-fulfillment of any other condition of this agreement and/or the termination of this agreement by NAFED, the Super Stockiest shall not be entitled to claim any compensation from NAFED. 

27. All disputes between NAFED and the Super Stockiest touching or arising out of this agreement of the subject matter thereof shall be referred to the sole arbitration of the Managing Director – NAFED or any other person nominated by him and the decision of such Arbitrator shall be final and binding on both the parties of this agreement. The parties will be governed by the Arbitration and Conciliation Act, 1996 or and any other amended or substituted Act and the same shall be applicable and binding on the parties and the venue of arbitration shall be only in Delhi.

28. All disputes arising from this agreement shall be subject to jurisdiction of Delhi Courts.

In witness whereof parties have set their hands on the deed on the day, month and year mentioned above.

For and on behalf of 


For and on behalf of

Super Stockist



Nafed.

Annexure-14.6(c)

{on stamp paper of Rs. 50/-}

Agreement for appointment of distributors

THIS AGREEMENT
 is made on this __________________day of________________2005 between National Agricultural Cooperative Marketing Federation of India Ltd., a Cooperative Society deemed to have been registered under Multi-state Cooperative Society Act, 2002 and having it’s registered office at NAFED House, Siddhartha Enclave, Ashram Chowk, New Delhi-110014 through it’s branch office located at ________________________________________ of the One Part (hereinafter referred to as NAFED, ________ which expression unless repugnant to the context shall include it’s heirs, successors, nominees and assigns) and M/S__________________  hereinafter referred to as Distributor of the Second Part (which expression unless repugnant to the context shall include it’s heirs, successors, nominees and assigns) for marketing and distribution of NAFED brand __________to the Retailers in  ______________ area and the Distributor has agreed to it.  Now, this Agreement between the parties is entered into on the following terms and conditions:- 

1. The Distributor should possess required infrastructure including    godowns, vehicles, trained staff etc. to efficiently handle, manage and distribute NAFED Brand -- . 

2. The Distributor shall not only make necessary arrangements for taking prompt delivery of the NAFED brand _______ but also ensure that the stocks of _______ are stored in safe and store worthy conditions. FIFO principle should always be followed for better inventory management.

3. The Acknowledgement of Distributor or his authorized representative in token of having received stock of ________ or any other material/document would be final and the conclusive evidence for all purposes.

4. Quantity and weight of NAFED brand _____ shall be final at the time of receipt of stock at the Distributor’s godown supplied by the Super Stockist. 

5. Distributor, on receipt of indent from the retailers, shall promptly execute the supplies but in no case later than 24 hours. Any claim/penalty received from retailer due to delay in distribution of NAFED _______ stock, the responsibility shall lie with the distributor.    

6. Distributor will provide professional and efficient services to the retailers located in his area of operation. Distributors and his team will daily cover the market and preferably move with ready stock to effect prompt and immediate delivery. 

7. Distributor shall regularly provide marketing intelligence to Super Stockist/Marketing Associate/NAFED on competitor’s activities, consumer’s perspective about NAFED brand ________ etc. to enable effective combat the marketing competition by evolving suitable marketing strategies jointly.

8. For any quality complaints not attributable to any fault on the part of Distributor, Retailer or Consumer and emanating from the market within the warranty period of the product and within one month from the date of sale, NAFED shall be fully responsible. In no case otherwise the stock once sold to the Distributor will be taken back by NAFED.  However against damaged/torn pouches received by the Distributor, replacement/compensation to the extent of 0.2% of the invoice value can be claimed from the Super Stockist.  

9. The Distributor is authorized to sell stocks only to the retailers located in his area of operation defined hereinabove and also in accordance with the consent of NAFED / marketing associates.  Distributor will also not supply stocks to any retailer or any other party in territory/ area allotted to other distributor of NAFED. In case it is found that the distributor has violated this guideline, appropriate action as deem fit will be taken by NAFED.

10. Distributor shall raise the invoice/bill on the Retailers at the prices and margins prescribed by NAFED. While raising such invoice/bill, Local Sales Tax/VAT as applicable may be added. 

11. The Distributor hereby guarantees that the minimum sale of the said products by them in the area specified shall be Rs.​​​​​​_____________per month. 

12. The Distributor will regularly, diligently and faithfully discharge his duties incumbent to them by virtue of this Agreement and to confirm to carry such orders, instructions and directions as he may receive from NAFED time to time.  The Distributor will use his best endeavor and influence to maintain the fair name of NAFED while marketing NAFED’s products in accordance with the NAFED’s instructions and also should endeavor to enhance the NAFED reputation and business in the said area and for this purpose the Distributor will make adequate arrangements at his cost.

13. The Distributor shall comply with the state laws including sales tax, commercial rules and regulations and deposit applicable taxes and other levies in time and would maintain the proper books of accounts for the purpose and keep them updated. 

14. The Distributor shall not repack, adulterate or tamper with the quality of NAFED brand __________.

15. The Distributor will submit every month to Super Stockist the reports in respect of _________ stocks received, sold, delivery made and stock in hand, age of the stock, damage stock, if any. In addition, any other information/report requisitioned/prescribed by NAFED shall be furnished by the Distributor in the manner prescribed within the given time frame. 

16. The Distributor will allow NAFED’s representative/Officer or the other person authorized by NAFED/ marketing associate to have access to and inspection of their stock, books of accounts, sales statements etc. and also furnish such information as may be required in connection with the business.

17. The Distributor during the currency of this agreement or thereafter shall not use NAFED Logo and design on any of his products. He will not act as the Stockist preferably of any other competing brand of said products, which will be considered as in competition with NAFED products in the area of his jurisdiction.

18.   The Distributor will not disclose any trade or other secrets of the NAFED to an outsider. He will however regularly apprise NAFED all relevant information which may facilitate NAFED’s business prospects further and at the same time safeguard it’s interests.

19.  The Distributor shall be working with in the frame work of the trade terms, selling prices and various other guidelines issued by NAFED / marketing associates from time to time.  

20. In consideration of discharge of duties and obligation stated hereinabove, Distributor will receive a remuneration of __ on the value of invoice raised by Super Stockist. In addition, __ of the value of invoice raised by Super Stockist to the Distributor will be provided to compensate him for meeting distribution and other miscellaneous expenses. 

21. This Agreement will remain in force initially for a period of one year with effect from ----------------------------unless terminated by the NAFED on account of breach of Contract.  The agreement is terminable by either party giving one-month’s notice in writing by registered post of its intention.  The agreement can be renewed by mutual consent of the parties.

22. The Distributor will keep records related to NAFED’s Business in his area of operation intact at least for a period of 180 days from the date of termination of the agreement and will provide the necessary details required, if any to NAFED on demand.

23. The Distributor will not be entitled to assign the benefit of this agreement to any other person without the previous consent of NAFED in writing.

24. For non-fulfillment of any other conditions of this agreement and/or the termination of this agreement by NAFED, the Distributor shall not be entitled to claim any compensation from NAFED.

25. All disputes between NAFED and the Distribution touching or arising out of this agreement of the subject matter thereof shall be referred to the sole arbitration of the Managing Director-NAFED or any other person nominated by him and the decision of such Arbitrator shall be final and binding on both the parties of this agreement.  The parties will be governed by the Arbitration and Conciliation Act, 1996 or any amended or substituted Act and the same shall be applicable and binding on the parties and the venue of the arbitration shall be only in Delhi.

26. All disputes arising from this agreement shall be subject to jurisdiction of Delhi courts. 

In witness whereof parties have set their hands on the deed on the day, month and year mentioned above.

For and on behalf on                             For and on behalf on

            Distributor

                                Nafed

Witnesses

1.______________________

1.________________________

2.______________________

2.__________________________










Annexure-14.5

Agreement for appointment of Franchisee

THIS AGREEMENT
is made on this __________________day of________________2005 between National Agricultural Cooperative Marketing Federation of India Ltd., a Cooperative Society deemed to have been registered under Multi-state Cooperative Society Act, 2002 and having it’s registered office at NAFED House, Sidhartha Enclave, Ashram Chowk, New Delhi-110014 through it’s branch office located at _________________, of the One Part (hereinafter referred to as NAFED, Shimla, which expression unless repugnant to the context shall include it’s heirs, successors, nominees and assigns) and ______________, hereinafter referred to as Franchisee of the Second Part (which expression unless repugnant to the context shall include it’s heirs, successors, nominees and assigns) for retailing of NAFED brand items and other edible, non-edible provision items of daily consumer needs of various brands in  ________ area and the Franchisee has agreed to it.  

Now, this Agreement between the parties is entered into on the following terms and conditions: - 

1. The premises located at ___________ and measuring _________ Sq. ft. will be utilized to start NAFED’s Franchise outlet by the Franchisee. 

2. Franchisee will prominently display the name of outlet as “NAFED Bazaar”. Franchisee will also indicate on the display board that it is a franchise of NAFED. 

3. Franchisee will be responsible to provide for proper furniture/fittings and it’s upkeep to give a presentable look to the franchise outlet. 

4. Franchisee will give a bank guarantee of Rs.________ Lakh.

5. Franchisee will guarantee a minimum sale of Rs.______ Lakh per month, which works out to be Rs._______ Lakh PA.

6. Franchisee will be paid a remuneration of ___% on the total invoice value by 7th day of the following month.  

7. Franchisee will create the necessary infrastructure like vehicles, staff etc. at his own expense.

8. Franchisee will source all consumer products to be sold through NAFED franchise from NAFED only. If it is found at any stage that Franchisee has sourced any product from source other than NAFED, it will be construed as breach of contract and NAFED will be well within it’s rights to take appropriate measures including annulment of contract. 

9. NAFED will restrict the supplies to the franchisee up to the amount of bank guarantee at any point of time. However supplies in excess of the bank guarantee amount can be made against payment.

10. Delivery of Goods to Franchisee shall be made on ex- NAFED, ______godown basis. Loading, unloading and transportation will be to franchisee’s account.

11. Any scheme for consumers or trade will be offered to the franchisee on _________.

12. Franchisee will sell the goods at prices fixed by NAFED, ______. In case it is found that any undercutting or overcharging is being practiced, appropriate action including termination of contract can be taken/done by NAFED.

13. NAFED will not lift any unsold stock left at Franchisee’s retail outlet. Quality complaints not emanating out of any mistake in handling on the part of consumer, franchisee or any other person but on the genuine grounds will be entertained on merit.

14. Bill book and Cash Memo will be provided to the franchisee by NAFED, ________. The stationary will carry the name “NAFED Bazaar” and also the name of franchisee. 

15. The Franchisee will intimate about the day’s sale and deposit the sale proceeds in NAFED’s bank account and submit the bank’s slip to NAFED, _________ before 12.00 noon the next day. In case sale proceeds of a particular day are not deposited within 48 hours, NAFED shall be entitled to claim interest at bank borrowing rate.  

16. In case any sample is drawn by an inspector from health, food or any such government department, the intimation thereof should be given to NAFED, ________ by the Franchisee immediately. 

17. Electricity, water and other taxes, levies, statutory fees will be borne by the Franchisee.

18. Franchisee will strictly abide by all statutory rules and regulations including obtaining license/permit etc. if any required to run the business from the said premises. 

19. Franchisee will neither misuse nor do anything that tarnishes the image and jeopardize the interest of NAFED.

20. NAFED reserves the right to inspect the premises and Books of Accounts.

21. NAFED will permit the operations to the Franchisee under it’s supervision. 

22. Franchisee, during the continuance of contract, will act as the franchisee of NAFED.

23. Franchisee will not be entitled to assign the benefit of this agreement to any other person/firm without the prior written consent of NAFED. 

24. The agreement shall be valid initially for a period of one year to be reviewed for renewal on mutually acceptable terms subject to satisfactory performance during the first year.

25. NAFED shall be at liberty to terminate this agreement prematurely in the event of breach of any of the clauses contained in this agreement by the franchisee. In such an event, the franchisee shall render and shall all accounts with NAFED, __________ within 30 days from the date of termination notice, failing which NAFED will be entitled to revoke the bank guarantee furnished by the franchisee without making any reference to this effect.

26. In the event of non-fulfillment of any of the conditions of this agreement or termination of this agreement by NAFED, the franchisee shall not be entitled to any compensation by NAFED. 

27. Franchisee will regularly, diligently and faithfully discharge duties incumbent upon them by virtue of this agreement and to confirm to carry such orders, instructions and directions as are received from NAFED by them from time to time.    

28. Franchisee will maintain a record of consumer complaints if any received from consumers and try to solve the same immediately on his own or intimate the same to NAFED, ________ for appropriate remedial action. 

29. All disputes between NAFED and the Franchisee touching or arising out of this agreement of the subject matter thereof shall be referred to the sole arbitration of the Managing Director – NAFED or any other person nominated by him and the decision of such Arbitrator shall be final and binding on both the parties of this agreement. The parties will be governed by the Arbitration and Conciliation Act, 1996 or and any other amended or substituted Act and the same shall be applicable and binding on the parties and the venue of arbitration shall be only in Delhi.

30. All disputes arising from this agreement shall be subject to jurisdiction of Delhi Courts.

Annexure-14-3.1

Agreement for Back to Back

THIS DEED OF AGREEMENT made at Delhi on this _____day of ______ 2003 between NATIONAL AGRICULTURAL COOPERATIVE MARKETING FEDERATION OF INDIA LTD., NEW DELHI, a national level co-operative society  registered under the Multi-State Co-operative Societies Act, 1984, having its registered office at NAFED HOUSE, Ashram Chowk, Siddhartha Enclave, New Delhi – 110014, represented by __________________________________________hereinafter called as NAFED, which expression shall wherever the context so admits means and includes its successor/s in office and assigns of the ONE PART and M/s ___________________________________________________________

having its registered office at ________________________________________________

represented by Shri________________________________________________________

Supplier which expression shall wherever the context so admits means and includes its legal heirs, representatives, executors, administrators, successors in office and assigns of the SECOND PART.

WHEREAS NAFED is engaged in the supplies of various items i.e. Food stuff, spices, pulses, processed foods and other provision items, stationery, and consumer products etc. to the institutions directly/indirectly.    In order to fulfill the objective, NAFED is desirous to have BACK-TO-BACK ARRANGEMENT with the suppliers of the above items who may secure the orders or participate in the tenders on behalf of NAFED and in a position to arrange supplies as per the terms & conditions prices/delivery schedules, quality as specified by the purchasers/buyers and suppliers have agreed to enter into an agreement with 
NAFED on the following terms & conditions :-

NOW THIS AGREEMENT WITNESSETH AS UNDER :-

1.
Supplier will participate in the tender/orders floated by various institutions for supply of various items such as _________ on behalf of NAFED.   Supplier would quote the rates to various institutions in consultation with NAFED.

2.
In case rates quoted by supplier are accepted by the institutions, supplier will arrange purchase order in favour of NAFED and after inspecting the stock by NAFED Rep./Surveyor which should be strictly as per specification and purchase order, obtained from NAFED for supply of stock.    The supplier will obtain receipt of the stock from the institution stating quantity and specified quality of stock received by the institution from NAFED as per tender/purchase order No.__________________dated____________ and submit to NAFED the same for record for raising bill by NAFED  on the institution.   The delivery of stocks by the supplier and its acceptance by the institutions would be deemed as actual delivery and acceptance of NAFED.

It will be the duty and responsibility of the supplier that goods/commodity so supplied are passed by the authorities of the institution and should bring a certificate to this effect to NAFED that goods/commodities supplied have been accepted as per quality and quantity norms required by the institution.

3.
After arranging delivery of the goods as per the items and conditions of the tender/orders and arranging delivery of bill of NAFED to institution, supplier; will take all necessary steps to receive payments in favour of NAFED from the institutions within a stipulated period of  time i.e. ______________________days/month.

4.        After receiving the payment from the institution, NAFED will release the amount to suppliers, after deducting service charges (as agreed upon which shall vary from item to item) and deductions imposed by the institution on account of shortage, quality cut and late delivery charges etc., if any.

RESPONSIBILITIES OF THE SUPPLIER

1. The supplier will deposit tender money and security amount with NAFED if any required by the institution to be deposited before getting tender/order by NAFED.   NAFED  will in turn deposit the required security amount with the institution.   (NAFED has the right  to invoke the bank guarantee to make good the losses, if any, suffered on account of the acts of omission or commission on the part of the suppliers and breach of any, if the terms of the present agreement).

2. Supplier will furnish an undertaking of a requisite amount of Rs._______stamp paper indicated that in case there is any delay in delivering the ordered, goods as per the specifications of the purchase order or any risk purchase made due to non-delivery of goods in time, the supplier; will be solely responsible for the same.   In such cases, NAFED shall have the right to invoke bank guarantee to make good the losses.

3. Complaint if received, shall be referred to the supplier, who will promptly do the needed and get resolved the matter. In case of any complaint, supplier has to take up the matter with the institution and settle the same in the best interest of both the organizations.    In case of any defect of the goods supplied by suppliers, it will be solely responsible for the same.

4. NAFED and the supplier have agreed upon the terms and conditions for supply of particular item/items on FOR/FOL basis, i.e. inclusive of transport cost paid and all other taxes, expenses, duties, levies; etc. upto godown of the indenting institutions as the case may be.   If it is count that the transaction  of the sale in question is tax free and tax is wrongly claimed by the NAFED the same shall be recovered from the supplier besides penal action if so warranted.

5. A Surveyor appointed by the NAFED & the supplier  will certify that quantity & quality of goods are being supplied as per the terms & conditions of the tender/purchase order.   If possible NAFED’s representative  will accompany the goods to be delivered to the  purchaser to ensure that stock has really landed at the godown of the institution.   

These two certificates i.e. from Surveyor about quantity/quality and Nafed’s representative about actual stock delivered  at the party’s godown are important documents for processing the case for payment to the supplier.   The expenses incurred towards surveyors fees will be borne by supplier alone.

6. After receipt of payment from buyer regarding goods supplied by the supplier, NAFED will release the payment to the supplier within 7 working days after deducting the pre-decided service charges  and deductions, if any made by the institution on account of quality, shortage and late delivery charges etc.

7. Supplier will ensure that all goods supplied to various institutions are in conformity to ISI/AGMARK/FPO specification / as per samples as the case may be.

8. The supplier is required to discharge  its duties and responsibilities  as specified  in the Sale of Goods Act, 1932, Indian Contract Act, 1988, Prevention of Corruption Act or any Act or Rule in force applicable in the present agreement and therefore, supplier  shall not only comply with the same but any claims,  damages or  suit  instituted  by  the  buyer in this regard against NAFED or its officers shall be the ultimate responsibility of the supplier.   The supplier should furnish a copy  of permit/license etc for dealing in the commodities/items.

9.
NAFED reserves the right to terminate the contract without assigning any reason within validity of agreement and has right to appoint one or more supplier/agent for the supply of goods to the same institutions.

10.
In case stocks and quality indicated in the purchase order are available with NAFED and supply rates indicated in purchase order are higher than the sale rate of NAFED, the supplier shall allow NAFED to supply such items directly to institutions at the agreed rates without any intervention of the supplier.   In such transactions, supplier is not entitled to any financial benefits.

11.
NAFED will charge service charges at rate ____ on the back-to-back supplies of different items depending upon quantum/commodity.

12.
In such back-to-back deliveries of stock, NAFED will not invest its own funds in any manner whatsoever.   It is the responsibility of the supplier to invest his own funds.

13.
ARBITRATION  :  In case any dispute arises between NAFED and supplier in respect of the supplies of different items on the interpretation and any clause of the present agreement on any subject  touching the present agreement same shall be referred to the Managing Director of NAFED who is entitled to be the sole  Arbitrator or appoint any Officer of NAFED to act as Arbitrator.    The decision of Managing Director of NAFED or any officer authorized by Managing Director to act as an Arbitrator would be final and binding on both the parties.  All disputes  arising out of this agreement shall be subject to the jurisdiction of Delhi Courts only.    The parties  shall be governed by the Arbitration and Conciliation Act, 1996.

IN WITNESS WHEREOF, the parties hereto have set and subscribed their respective hands and seal on this Agreement on the day, month and year first above as mentioned in the presence of the following witnesses-

(For & on behalf of supplier)                       (For and on behalf of Nafed                                                                                                                                                                     

Witnesses   1..   2..



Witnesses  1..  2..

Annexure-14-12

Agreement for  canvassing agent


This Agreement is entered into between National Agricultural Cooperative Marketing Federation of India Ltd.(NAFED) (hereinafter called the ‘First Party’) a national level cooperative society  deemed to have registered with Multi-state Cooperative Societies Act, 1984, and Shri____________________ S/o_______________  R/o _________________(hereinafter called the ‘Second Party’)


Both parties mutually agree that: -

1. The first party is in the business of supply of foodstuff spices, processed foods packaged consumer goods and other industrial/office stationery and miscellaneous consumer and industrial items.

2. The second party has offered its services for promoting sales of the items being handled by the first party among the institutional buyers.    This offer is for rendering services on commission basis based on business secured by him.

3. The second party has requisite experience in promoting sales of items of the first party and second party now wants to promote the sale of items of the first party purely on commission basis.    The second party will be responsible for securing orders from various institutional buyers.   These orders will be handed over to the first party for execution.

4. The first party will be responsible for supply of quality material duly tested by the Laboratory to the institutions.   The second party, however, will ensure that unnecessary quality complaint are not raised by the buyers and established quality of fair average quality (FAQ) is accepted by them.

5. The first party will allow 45 days grace period only from the date of supplies for collection of cheques against its dues from the suppliers.   In case the cheques are received later than 45 days, the second party will be liable for deduction of interest charges for the delayed period out of their commission on the bank rate.

6. The second party will be fully responsible for collection of payments for the goods supplied to the institutional buyers on the basis of orders secured by the second party within one month from the date of supply.

7. The commission as mutually agreed but not exceeding two per cent, will be released to the second party only after receipt of full payment from the institutional buyers and realization of the cheques/drafts by the first party.

8. The second party will be free to work on its own convenience and will have no fixed schedule.   However, second party will secure minimum monthly order of Rs.10.00 lacs for the first party.

9. The second party will maintain the honour dignity and interest of the first party and shall in no way work against the interest of the first party.

10. The second party will deposit (a refundable deposit on termination of the contract Rs.5000/- with the first party on which no interest will be paid to hi.    This amount will be refunded at the time of termination of the contract and after obtaining “No Dues Certificate” from the first party.

11. The contract will be valid for a period of 6 months and will be renewed/extended on mutual consent provided the business performance of the second party is found up to the mark.

12. The second party undertakes to have dealing only with NAFED in the matter of institutional supplies.   In no case, they will have any dealing with the first party’s competitors.

13. Both the parties agree to refer the matter of any dispute to the sole arbitrator who will be the Managing Director, Nafed, New Delhi.

This Agreement is executed at Delhi on this ______day of ___________2004 in the presence of the following witnesses:

First Party                                                                 Second Party

Witness 1.______________________  

1._________________________

Witness 2 ______________________                        2._________________________




