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CHAPTER FIFTEEN

INNOVATIVE VENTURES 

15.
PROCESSING OF PROPOSALS FOR UNDERTAKING
INNOVATIVE VENTURES

15.1   Globalization and liberalization of economy has thrown lot of challenges to all business entrepreneurs including cooperatives.  To meet these challenges and to ensure a sustainable business growth, new business opportunities have to be harnessed by utilizing Nafed’s strengths, resources and infrastructure so as to generate additional revenue.  Diversifying the business operations in this direction also assumes importance in view of the fact that Nafed’s traditional business activities in the field of canalized items have been showing a declining trend.  

15.2       Some of the key areas identified which can be taken up by Nafed are as under:

· Development of seed and fertilizer business;

· Warehousing by using own godowns/lands or acquiring new plots etc;

· Expansion of cold storages;

· Installation of weigh bridges;

· Marketing of branded products;

· To lease out infrastructural facilities;

15.3      For taking up any new experimental venture, various steps would be essential for its formulation and implementation.  The emanation of the project could be from the member marketing societies/marketing federations or Nafed’s own branch/regional offices as well as from the concerned divisions.  Some of the steps to be undertaken on such experimental projects with necessary details are as under:

i) creation of data base for the proposed venture by collecting information from all available sources;

ii) Examination of the proposal by a committee in HO comprising senior officers to be nominated by MD including external expert in that field so as to formulate a project including its viability;

iii) Manpower and financial requirements and sources for the proposed project may be identified;

iv) The Projects Division in HO would coordinate at various stages of the experimental ventures.

15.4 Similarly, new experimental business proposals may also be initiated for processing of which following steps may be taken:

i) Gathering necessary market intelligence on the business proposal in terms of demand, price trend, seasonality, Govt. policy, international market etc.

ii) Viability of the business proposal and likely profitability level. Manpower and funds requirement.

iii) Processing of the proposal by a committee in HO comprising of the Divisional Heads of concerned commodity, FA and Legal divisions.

iv) The concerned commodity division in HO would coordinate at various stages of the business proposal.

15.5     The above are broad and basic guidelines for processing the proposals for experimental ventures. Examination/analysis/planning/implementation of each project would on case to case basis.
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