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CHAPTER SEVEN

PRICE SUPPORT OPERATIONS

7. OPERATION OF PRICE SUPPORT SCHEME OF GOVERNMENT OF INDIA
7.1
The Price Support Mechanism guarantees minimum price to the growers for their produce in order to sustain agricultural production and to achieve self-sufficiency in various agricultural commodities within the country.  Govt. of India announces Minimum Support Prices(MSP) for various agricultural commodities including oilseeds and pulses every year.  Nafed has been nominated as the central nodal agency for the implementation of the scheme for oilseeds and pulses.  Nafed’s mandate is to ensure that the growers get declared MSP for their produce conforming to the Fair Average Quality specifications laid down by GOI.  Procedure for undertaking PSS operations is detailed in following paras.

7.2
After receipt of Govt. notification Price Support Policy(PSP) Section- HO is to communicate MSP to the agencies and concerned state Govt. authorities for keeping a watch on the market and informing the market rates and reports.  Concerned branches also have to follow up with the state agencies/primary marketing societies for information on arrivals and market rates for FAQ stocks.

Planning

7.3
PSP Division is to convene a meeting of the Chief Executives of the State Marketing/Growers Federations well before arrivals of respective crops in the mandies to discuss crop prospect, market rates, trend, purchase projections, availability of storage space, packing material, details of incidental expenses etc.  Minutes of the meeting be circulated within fifteen days from the date of meeting to all concerned.

7.4
For effective implementation and smooth operations at various levels PSP Division is to formulate an Action Plan for each season and commodity well before the commencement of procurement.

Procurement

7.5
Procurement is to be arranged through the state level marketing federation/oilseeds growers’ federation who in turn have to associate the primary level marketing societies/growers societies at mandi/village level.   Branches should enter into an agreement with the procuring agencies well before purchases commence as per the format of agreement provided in the Action Plan.

7.6 Branches have to ensure that the purchases are made as per the approved FAQ/relaxed, if any, grade specifications by Govt. of India FAQ specifications so prescribed for procurement of oilseeds and pulses are given at Annexures from  7.6(a) to 7.6(m).

7.7
At no stage deviations in quality from the approved specifications is to be accepted and variance, if any, is to be immediately taken up with the state level agency and concerned society.

Incidental Expenses

7.8
The incidental expenses as per market practice should be negotiated by the branch committee, designated for sales, in advance with the procuring agency.  All efforts should be made to economise the expenses to the maximum extent possible.  Such negotiated expenses should be forwarded to PSP Section- HO through the respective Regional Office.  While conveying approval for these incidental expenses, PSP Section-HO may inform such negotiated and finalized incidental rates for each operation to the concerned commodity section in HO and RM.

Transportation

7.9
For movement of stocks from mandies to warehouses located at distances beyond 5 kms the state agencies are fixing transport charges on rates either being given by other state agencies like Civil supplies Corporations etc. who are engaged in movement of stocks of similar nature or by inviting local quotations. For movement of stocks procured for quantity upto 100 MTs at a time quotations can be invited by the branch and negotiated by the branch designated committee in the case of sale of commodities.  In the case of bigger quantity finalisation of transportation charges should be done after calling quotations through media advertisement and negotiations by the state agencies in collaboration with concerned BM of Nafed.  Only in the emergent situations or if tender rates are more than the rates fixed by other state agencies such pre-fixed rates/rates finalized through local quotations may be considered.

Sales 

7.10
Disposal of the procured stocks after the completion of procurement operations is to be commenced immediately if price realization cross the total ex-godown cost including carrying cost.  In case losses are inevitable disposal is to be arranged with an overall objective of loss minimization after seeking approval from HO.

i)        Efforts should be made to dispose of stocks stored in private godowns on priority (Not under the supervision of CWC/SWC godowns. Where the storage tariff is higher than normal (rates) the same should also be given priority for disposal to minimize storage expenses.

ii)      Branches should maintain proper records for justifying the sales rates viz APMC rates, newspaper clippings etc.  However, the basis adopted should remain consistent throughout the operations.

iii)      During Rabi 2005, a large quantity of Mustard seed was procured under PSS.  A procedure for disposal through inviting weakly tenders and sale on day to day basis was formulated with the approval of the Ministry of Agriculture GOI, as given at Annexure 7.10(iii). In the event of procurement of any commodity covered under pulses and oilseeds on a large scale the said procedure be followed with the approval of Ministry of Agriculture.  Any modification in this procedure shall be subject to decision by Ministry of Agriculture, GOI.

iv)
Brokerage to be allowed as per market practice and approval by HO in case their services have been availed for sale other than the tender process.

Storage

7.11
The procuring supporters shall store packed stocks in CWC/SWC godowns. Warehouse receipt without any qualifying remarks, shall be obtained by the supporter in the name of Nafed.  The Warehouse receipt will invariably indicate quality as ‘FAQ’ along with Ex-godown value comprising of procurement value plus actual levies/service charges, cost of gunny bags and incidentals upto storage point.  In the event of non-availability of space in the said godowns, storage space available with the State level supports shall be utilized subject to their suitability with prior permission of Nafed.  In that case, stocks are to be insured for 110 per cent of the value in the name of Nafed against all risk comprehensively including SRCC, natural calamities, etc. Advance reservation, if necessary, shall be arranged by Nafed Branches in the event of shortage of space during heavy procurement operations.

7.12
PSP-Section-HO in consultation with concerned commodity division is to take up the matter   with CWC/SWC directly as also through DAC for charging the concessional rates applicable to Govt. stocks.

7.13
Branches should keep record of moisture content at the time of depositing the commodities in the warehouse and also at the time of delivery for arriving/working out the storage loss.

7.14 The approved specifications may also be informed to CWC/SWC for ensuring that stocks meeting stipulated quality parameters be accepted. 

Finance

7.15.1
Procurement under Price Support Scheme would be financed by way of availment of Cash Credit Limits through SBI authorised by RBI against hypothecation of procured stocks with the designated bank. In order to facilitate prompt withdrawal of funds from the sanctioned limit and remittance thereof to the concerned branches, all the concerned branches would send daily stock statement in the prescribed format to the concerned division in Ho for consolidation and submission thereof to SBI by FA Division- HO.

7.15.2
Procuring supporters and branches of Nafed undertaking PSS operations would maintain separate identifiable accounts of these operations with proper supporting documents as these may be required to be examined and verified by the Govt nominated agency before settlement of  claim filed by Nafed with DAC who normally gets these accounts vetted from Cost & Accounts Branch of Ministry of Finance. Detailed guidelines for accounting of these operations available with the branches must be adhered to so as to ensure proper accounting of PSS operations.  

7.15.3 Final accounts of the each PSS operation are to be submitted by the branch within one month of completion of operations. Looking to the size of the operations and finances involved, Govt. of India has directed that the procurement operations and disposal of procured stocks is carried on in a cost effective manner and there is no recycling of the stocks.

                                                            --00--

Annexure-7.6(a)

Grade specifications of Soyabean for Price Support Operations

	Sr.

No.
	Special Characteristics
	Maximum limits of tolerance 

(% by weight per qtl.) for

FAQ

	1.
	Foreign matter & impurities
	2

	2. 
	Shriveled & immature beans
	5

	3.
	Damaged & Weevilled beans
	3

	4.
	Mechanically damaged beans

(Split, broken & crack)
	15

	5.
	Moisture contents
	12


Definitions:

1. Foreign matters mean dust, dirt, stones, lumps of earth, chaff, stem, straw or any other impurity.

2. Damaged & weevilled (ISI) beans or pieces of these which have sprouted or are internally damaged as a result of heats, moisture, insect of microbial action.

3. Shriveled & immature beans (ISI) that are shrunk, out of shape, or are not fully mature or developed and are often discoloured.

Annexure-7.6(b)

Grade specifications of Groundnut-in-Shell For  Price Support Operations

	Sr.

No.
	Special Characteristics
	Maximum limits of tolerance 

(% by weight per qtl.) for
Bold                                Ginny

FAQ                                 FAQ

	1.
	Foreign matter
	2                                        2    

	2. 
	Damaged Pods 
	2                                        2

	3.
	Shrivelled & immature pods
	4                                        4

	4.
	Pods of other varieties 
	4                                        4

	5.
	Shelling (kernels/pods)
	65 &                                  70 &

above                                 above

	6.
	Moisture contents
	8                                        8


Definitions:

1. Foreign matters mean dust, dirt, stones, lumps of earth, chaff, stem, straw or any other impurity.

2. Damaged pods are those pods that are damaged mechanically or by mould, weevil or any other insect attack or those showing internal discolouration of kernels materially affection the quality of the pods.

3. Shrivelled & immature pods are those pods which are imperfectly developed.

Annexure- 7.6©

Grade specifications of Sunflowerseed for Price Support Operations

	Sr.

No.
	Special Characteristics
	Maximum limits of tolerance 

(% by weight per qtl.) for

FAQ

	1.
	Impurities (Foreign matter) 
	2

	2. 
	Split or cracked seeds 
	3

	3.
	Damaged & Weevilled 
	4

	4.
	Immature & Shrivelled 
	5

	5.
	Moisture contents
	9


Definitions:

1. Foreign matters shall be the leaves, stems, stones, straw, chaff, lumps of earth, non edible seeds or any other impurity.

2. Damaged & weevilled seeds shall be the seeds which are internally damaged for discoloured, broken and/or wholly or partly bored/eaten by the weevil, materially affecting the quality.

3. Shriveled & immature shall be the grains, which are not properly developed and/or shrunken. 

4. Slightly damaged shall be the seed, which are externally or partly damaged or discoloured without affecting the quality materially.

Annexure-7.6(d)

Grade specifications of  Sesamseed for Price Support Operations

	Sr.

No.
	Special Characteristics
	Maximum limits of tolerance 

(% by weight per qtl.) for

FAQ

	1.
	Foreign matter 
	2

	2. 
	Shriveled & immature  
	3

	3.
	Damaged & discolored 
	2

	4.
	Admixture of other varieties  
	10

	5.
	Moisture contents
	7


Definitions:

1. Foreign matters means dust, dirt, stones, lumps, of earth, chaff, stem, straw or any other impurity.

2. Damaged & discoloured seeds are the seeds that are materially or internally damaged or discoloured materially affecting the quality. 

3. Shrivelled & immature and dead are the seeds which are imperfectly developed and/or shrunken. Dead seeds are those seeds which are duds and can be easily crushed by fingers. 

4. Admixture of other types/varieties: Means admixture of brown/black and other coloured sesame seeds in white and vice versa.

Annexure-7.6(e)

Grade specifications of Nigerseed for Price Support Operations

	Sr.

No.
	Special Characteristics
	Maximum limits of tolerance 

(% by weight per qtl.) for

FAQ

	1.
	Foreign matter 
	3

	2. 
	Shrivelled & immature
	4

	3.
	Damaged & discoloured
	5

	4.
	Moisture contents 
	8


Definitions:

Foreign matters mean dust, dirt, stones, lumps of earth, chaff, stem, straw or any other impurity.

Damaged discolored and slightly damaged are the seed that are materially or internally damaged or discolored so as to affect the quality of the material. Slightly damaged means the seeds which are superficially damaged or discolored not materially affecting the quality.

Shrivelled & immature and dead are the seeds which are imperfectly developed and/or shrunken. Dead seeds are those seeds which are duds and can be easily crushed by fingers.

Annexure-7-6(g)

Grade specifications for Toria for purchase under

Price Support Scheme

	Sr.

No.
	Special Characteristics
	Maximum limits of tolerance 

(% by weight per qtl.) for

FAQ

	1.
	Impurities / Foreign matter        ( including Tara Mira)
	3

	2.
	Admixture with other type          (including Mustard)  
	10

	3.
	Damaged & weevilled
	2

	4.
	Unripe, Shrivelled & immature
	4

	5.
	Small atrophied 
	10

	6.
	Moisture content
	15


Definitions:

1. Impurities / Foreign matters includes dust, dirt, stones, lumps, of earth, chaff, stem or straw, Tara Mira or any other impurity.

2. Admixture means  other type of Sarson.

3. Damaged & weevilled seeds are those which are internally damaged or discoloured, damage and  discolouration materially affecting the quality. 

4. Unripe & Shrivelled immature seeds are seeds which are not properly developed.

5. Small atrophied seeds means seeds not retained in sieves with 4 meshes per liner (1” =2  5 cm).  This factor will not be applicable to the juncea or nigra group of seeds.

Aannexure-7-6(h)

Grade specifications of  Rapeseed/ Mustard

For Price Support Scheme
	Sr.

No.
	Special Characteristics
	Maximum  limits  of   tolerance 

(% by weight per qtl.) for FAQ

	1.
	Impurities/ Foreign matter 

  ( including Tara Mira )
	2

	2.
	Admixture with other types

  ( including Toria )
	10

	3. 
	Unripe, Shrivelled & immature  
	4

	4.
	Damaged & weevilled 
	2

	5.
	Small atrophied seeds
	10

	6.
	Moisture contents
	8


Note:
Presence of all non-edible oilseeds, like castor, mahua, neem is        prohibited. Also prohibited is the presence of argemone seeds.

Definitions:

5. Impurities or Foreign matter includes dust, dirt, stones, lumps of earth, chaff, stems/ straw, Taramira and any other impurity;

6. Admixture means other types of Sarson  ( including Toria );

7. Unripe and shriveled or immature seeds are those which are not properly developed; 

8. Damaged & weevilled seeds are those which are internally damaged or discoloured, damage and discolouration  materially affecting the quality. 

9. Small atrophied seeds means seeds not retained in sieves with 14 meshes per liner inch (1” = 2.54 cms). This factor will not be applicable to the juncea or nigra  group of seeds.

Annexure-7-6(i)

Grade specifications of Safflower seed (Kardi)

For Price Support Scheme
	Sr.

No.
	Special Characteristics
	Maximum  limits  of   tolerance 

(% by weight per qtl.) for FAQ

	1.
	Impurities/ Foreign matter  
	1

	2.
	Slightly damaged
	1

	3. 
	Shrivelled & immature  
	2

	4.
	Damaged & weevilled seeds
	1

	5.
	Moisture contents
	6


Definitions:

1. Impurities/ Foreign matter shall be the leaves, stems, stones, straw, chaff, lumps of earth, non edible seeds or any other impurity;

2. Slightly damaged shall be the seed which are externally or partly damaged or discoloured without affecting the quality materially;

3. Shrivelled and  immature seeds shall be the grains which are not properly developed and or shrunken; 

4. Damaged & weevilled seeds shall be the seeds which are internally damaged or discoloured, broken and /or wholly or partly bored / eaten by the weevil, materially affecting the quality. 

Annexure-7.6(f)

Grade specifications of Arhar(Toor), Moong &

Urad for Price Support Operations
Pulses shall have reasonably uniform size, shape and colour. Pulses shall be sweet, clean, wholesome and free from moulds, weevils, obnoxious smell, discoloration, admixture of deleterious substances (including added colouring matter) and all other impurity except to the extent indicated in the schedule. 

	Sr.

No.
	Special Characteristics
	Maximum limits of tolerance 

(% by weight per qtl.) for FAQ

	1.
	Foreign matter 
	2

	2. 
	Admixture 
	3

	3.
	Damaged pulses
	3

	4.
	Slightly damaged pulses 
	4

	5.
	Immature and shriveled pulses
	3

	6.
	Weevilled pulses
	4

	7.
	Moisture
	12


Note:

1. Foreign matters include dust, stones, lumps of earth, chaff, husks, stem,


straw or any other impurity including edible and non-edible seeds.

2. Admixture means any pulses other than the principal pulses.

3.   
Damaged pulses are those pulses that are internally/damaged or discoloured to such an extent that the damage or discolouration materially affects the quality of the pulses. 

Slightly damaged pulses are those pulses that are superficially damaged or discoloured such damage or discolouration not materially affecting the quality of the pulses.

Immature and shriveled pulses are those pulses that are not properly developed.

Weevilled pulses are those pulses that are partially or wholly bored or eaten by weevil or other grain insects.




   








Annexure-7-6(j)

Grade specifications of   Gram Whole (Desi)

For Price Support Scheme
GENERAL CHARACTERISTICS:

a) be the dried mature grains. ( of Cicer Arietinum ).

b) have uniform size, shape and colour.

c) be sweet, hard, clean, wholesome and free from moulds, living insects, obnoxious smell, discolouration, admixture of deleterious substances and all other impurities except of the extent indicated in schedule below:

d) be in sound merchantable condition.

e) conform to PFA Rules.  

Schedule showing maximum permissible limits of different refractions:

--------------------------------------------------------------------------------------------------

Grade   Foreign  Other    Damaged   Slightly    Immature   Admixture   Weevilled   


   matter     food-      grains        damaged   Shrivelled   of other        grains


  %             grains       %
       touched    & broken    varieties           %





%                            grains        grains              %              







%               %

--------------------------------------------------------------------------------------------------

FAQ     1.0           3.0              3.0                  4.0             6.0                  5.0                4.0

N.B.   Moisture upto 14% is allowed. Stocks having more than 14% moisture are not to be accepted.

DEFINITIONS:-  

Foreign matter: Includes organic and inorganic matter. The inorganic matter shall include sand, gravel, dirt, pebbles, stones, lumps of earth, clay and mud.  The organic matter shall include chaff, straw, weed seed and inedible grains.









Annexure-7-6(k)

Grade specifications of  Masur ( Lentil)

For Price Support Scheme
GENERAL CHARACTERISTICS:

a) be the dried mature grains. ( of cajanuas cajan, syn. Cajanus indicus/ phaseolus, syn. Phaseolus ratiatus/ phaseoju mungo/ lentilla jens, syn. lens culinaris, lens esculenta, ervum lens/ pisum arvensu/ phaseolus acontifolius);  

b) have reasonably uniform size, shape and colour;

c) be sweet, clean, wholesome  and free from moulds, weevils, obnoxious smell, discolouration, admixture of deleterious substances and all other impurities except of the extent indicated in schedule: 

d) be in sound merchantable condition;

e) not have moisture exceeding 12%; and

f) have good cooking quality.  

-------------------------------------------------------------------------------------------

Special characteristics

--------------------------------------------------------------------------------------------------

MAXIMUM LIMITS OF TOLERANCE ( PER CENT)

--------------------------------------------------------------------------------------------------

Grade     Foreign    Admixture    Damaged    Slightly     Immature        Weevilled   

   desig-     matter        
              pulses        damaged    & Shrivelled    pulses

    nation                                                                      pulses        pulses
                                        

--------------------------------------------------------------------------------------------------

   1                 2                  3                      4                     5                   6                      7  

------------------------------------------------------------------------------------------------------------------

FAQ           2.0                 3.0                 3.0                  4.0                 3.0                   4.0

Annexure-7-6(l)

Grade specifications  &  definition of quality of Milling Copra for

 procurement under Price Support Scheme

	Sr.
	 Characteristics
	Maximum limits of tolerance for FAQ

	1.
	Foreign matter % by max.
	1.0

	2.
	Mouldy & black kernels %

count max.
	10.0

	3. 
	Wrinkled kernels % by 

count max.  
	10.0

	4.
	Chips % by weight max. 
	10.0

	5.
	Moisture content % by 

weight max.
	6.0


Description: This shall be kernels obtained from the fruits of cocos nucifera linn, fam-palmae, which have been cut into approx. two equal pieces forming a cup shape. These shall be well dried, reasonably firm and in sound merchantable condition. It may be fumigated by sulphur or other fumigants permissible under PFA Rules, 1955 and shall be free from rancid taste and objectionable odour.  The testa shall be whitish to dark brown in colour and the meat shall be pearl white to ash white in colour. 

NOTE:

1. Foreign matter includes sand, dust, straw and shell. 

2. Mouldy & black kernels include those in which more than 5% of the inner surface is covered with mould and or dark brown to black in colour

3. Wrinkled kernels include those which are shrunk out of normal shape or are not fully matured or developed or have a structure and uneven surface. Such kernels are often discolored.

4. Chips include pieces of kernels which are smaller in size.

5. Meat means the soft body enclosed in the shell which carries the oil.

Annexure-7-6(m)

Grade specifications for procurement of Ball Copra

For edible use under Price Support Scheme
	Sr.
	 Characteristics
	Maximum limits of tolerance for FAQ

	1.
	Size (Diameter) minimum in mm
	75

	2.
	Foreign matter % by weight max.
	0.2

	3.
	Mouldy & black kernels %

count max.
	2.0

	4. 
	Wrinkled kernels % by 

count max.  
	10.0

	5.
	Chips % by weight max. 
	1.0

	6.
	Moisture content % by

weight max.
	7.0


Description: 

1. These shall be the kernels obtained intact and in the form of ball from   the fruits of cocos nucifera linn, fam-palmae.

2. These shall be well dried, reasonably firm and in sound merchantable condition.

3. 
These may be fumigated by sulphur or other fumigants permissible under PFA Rules, 1955 and shall be free from rancid taste and objectionable odour.  The testa shall be whitish to dark brown in colour and the meat shall be pearl white to ash white in colour and shall be sweet in taste. 

Note: 

1. Foreign matter includes sand, dust, straw and shell. 

2. Mouldy & black kernels include balls in which more than 5% of the inner surface is covered with mould and or dark brown to black in colour.

3. Wrinkled kernels include balls that are shrunk out of normal shape or are not fully matured or developed or have a rubbery structure and uneven surface. Such kernels are often discoloured.

4. Chips include pieces of kernels which are smaller in size.

5. Meat means the soft body enclosed in the shell which carries the oil.




Annexure-7.10(iii)

Guidelines for disposal of Mustard Seed  procured under PSS – Rabi 2005

1.
NAFED has procured around 21.00 Lakhs   MT of Mustard Seed during the Rabi 2005.   Procurement of such a large quantity of M. Seed is unprecedented purchase operation in the history of NAFED.   Disposal of such a mammoth quantity may take lot of time.   It was, therefore, necessary to find out various models in disposal of such a large holding stock.

2.
Cost Accounts Branch of the Ministry of Finance is vetting Nafed’s PSS Accounts and while finalizing the accounts had suggested for improvement in the sales procedure adopted by NAFED:  -  

NAFED is to improve the market intelligence in order to ensure maximum realization on sale.   

Present procedure adopted for sale of procured stock under PSS by inviting Bids / Rates from the registered brokers / agents  / mill owners over phone is not free from its inherent deficiencies.  It was, therefore, suggested that NAFED should be requested to devise suitable mechanism / procedure which is more transparent, effective and strengthen the same to eliminate short-comings so that sales realizations   could be maximized and losses are minimized.         

NAFED as an operating agency to economize the expenses or to endeavor for maximization of revenue so that losses can be minimized.  

3.
In order to maximize the revenue as suggested by the C.A.B. and also adopting transparent procedure, the Committee constituted by M. D., after deliberations finalized the following sale procedure for disposal of M.Seed purchased under the Price Support Scheme:  -     

Disposal through tender process:  

(i)
Before commencement of sales, Head office shall release a public notice in national newspapers about intention of NAFED for arranging sales of M. Seed through Weekly tender by various branches indicating the interested buyers to contact at the respective branches or to down-load the details from NAFED Website.  Before commencing sales through tenders, each branch shall also release a public notice in the leading   newspapers in English and local language publishing weekly tenders to be opened on every Wednesday till the liquidation of Mustardseed stocks.    

(ii) Public notice and Tender Form along with terms of Sale will be notified on the Website for the purpose of downloading by the interested parties. The cost of tender will be Rs. 100/-. Parties who download the tender shall deposit Rs. 100/- by way of DD/Bankers Cheque/in cash at the time of submission tender in the Branch.

(iii) While indicating the Centre and the quantity along with the terms & conditions of the sale, the total quantity to be tendered would not be more than 5 % of the holding stock.

(iv) The uniform date and day will be kept by all the branches.   It is proposed to keep WEDNESDAY.    Tender will be collected upto 2-30 p.m. and the same will be opened at 3-00 p.m. on the same day

(v) Such offers so received will be opened in the presence of the tenderer by Branch level Sales Committee.

(vi) The tender documents should also incorporate separate schedule indicating the stocks to be offered based on guidelines at point (iii) above.  However, the Branch should select such centres based on uniform quality and logistics.

(vii) The branch level Committee shall work out a reserve price based on the normal sale rate as per prevailing market rate keeping in view the quality of stocks such as Oil Content etc. as per the analysis report.   Such reserve price should be properly documented/recorded and be discussed with HO before opening of tender.

(viii) After opening of the tender, if the highest offer is matching to the reserve price based on the market rates, the sale committee will accept offer of the highest bidder and confirm the business. (In case the highest offer received through tender is not matching to the reserve price, no sale will be made). After finalisation of the tender to the highest bidder, if any tenderer is interested to take the stocks from Nafed based on the tender rate, BM/Committee shall inform HO the finalized price with highest bidder indicating total demand from other interested traders for confirming sale price from HO to be offered to such parties.

(ix)      Through tender process there should be a minimum bids of 200 MT at a time. 

(x) Each Tender should accompany 1 % Earnest Money based on the tendered quantity and rate.   In case the party is not successful, their earnest money will be returned to them.   Those successful tenderer, the Earnest Money will be adjusted towards security deposit. 

(xi)      In case   tender is finalized   by the branch, such successful buyers should deposit 10 % value of the tendered quantity based on the rates finalized as security deposit within 48 hours from the time of opening of the tender.

(xii) No brokerage/commission will be paid.

(xiii) Balance payment as per the quantity and rates finalized is to be received within 10 working days.   Therefore, there will be free period of 10 working days for remittance of balance sale proceeds. 

(xiv) In case party fails to deposit the balance payment within free 10 days working period, at their request one week will be extended with the penalty interest of 12 % per annum and godown rent as applicable.   If the party still fails to deposit the balance payment within extended period, further extension of seven days will be considered by the Sale Committee at the request of the party with a penalty interest of 15 % per annum and godown rent as applicable for extended period.   Therefore, the interest calculations will be as under:  

i) Free period
      = 10 working days.  

ii) Next 7 days
      = Interest to be charged  @ 12 % p.a.  

iii) Another 7 days    = Interest to be charged  @ 15 %p.a.

(xv) 
In case the party could not make payment even within the extended period, security deposit so remitted will be forfeited.  

(xvi)
Free lifting period for the stocks so concluded can be considered as under:      

Quantity



Free Lifting Period

Upto

 250
  MTs

10
    working days

251 
to
500        MTs

12
     -do-

501
to       1000
  MTs

15
     -do-

1001
to
2000
  MTs

20
     -do-

2001
to
3000
  MTs

25
     -do-

Above 
3000
   MTs

30
      -do-


(xvii) 
If the stocks are not lifted beyond the above free lifting period, godown rent is to be charged as per the C.W.C.  /  S. W. C rates/ or the rates being paid by Nafed prevailing for such godowns where stocks are lying for another one month after the free lifting period.  If the party fails to lift the stocks after free period and one month as above, penal godown rent double the normal rates be charged.  In such situations, the deterioration in quality if any will be to the party’s account.   

(xviii) 
The delivery of the stock will be arranged on actual weighment through    ‘Dharam Kanta’/beam-scale   as the case may be.   

Dispute settlement

During the course of the transaction, if there is any dispute, the same shall be resolved amicably.   In case still there is disagreement, the matter shall be adjudicated by referring to MD of NAFED as sole arbitrator or his nominee shall be the sole arbitrator whose decision shall be final and binding on both the parties.   

Daily sales  

(i)
After finalization of sales through Tender, the small quantity sales   as per business procedure can be continued based on prevailing rates of market but not less than the tender finalisation rate or the highest rate quoted till next tender day.   However, such disposal will be based on prevailing rate.    

The sale rate so arrived, should be the best available market rate, which should be properly recorded and documented.  

(ii) 
For disposal in small lots, during the next one week should be based on      written   offers received by branches from various interested buyers.  In case, offers are received through telephone, branch should advise the interested buyer to send a Fax/Email. 

(iii) 
The buyers can also send their interest through E-mail through the sales module finalized by IT Division, HO.  All such offers received will be tabulated.  Further keeping in view the prevailing market rate & trend the Branch level committee will finalise sale rate and in case the rate so finalized is acceptable to the buyers, the branch may arrange disposal of the stock to all interested buyers.  Otherwise negotiate a single rate with buyers.  Thus, there will be only one single rate against such negotiation.

(iv)
The quantity for disposals on daily basis, the Committee may consider upto 2% of the holding stock – 1% for forenoon sales and another 1% for the afternoon sales.  

(v)
As Edible Oil and Oil Seed market, normally open at 12-00 noon, the offers for the first half sale will be received upto 1-00 p.m. and finalisation of sale rate will be arranged at 1-30 p.m. daily. 

(vi)
The branch can receive additional offers in the second half of the day, such offers received will be received upto 4-00 p.m. and finalized at 4.30 p.m.   However, second half acceptance will not be below the rate finalized in the first half. 

(vii)
The payment / delivery terms will be the same as applicable for tender sales except the bid money condition.

(viii) Brokerage as per existing practice in the Branch will be applicable if the offers are received through brokers.

Market Intelligence


As C.A.B. has observed that Nafed should improve the market intelligence, the each branch arranging sale to maintain prevailing rate on the day of sale from all possible data of the commodity market, mandies and the future rates quoted in the commodity exchanges.                

Monitoring

a) 
In order to have the checks on the day-to-day sales, the Committee was of the view that concurrence audit should be applicable in those branch where the procurement or disposal of oilseed and pulses are in progress.

b) 
In order to have continuity for the disposal process in the absence of Branch Manager, the Committee was of the view that there should be   an alternative Committee at Regional Office level as was considered during the disposal of pulses in 2003 – 04.   Such Committee can have the following members:  -  

-Regional Manager 

-Senior Account personnel in R.O.

-Marketing personnel in the R.O.  

This Committee can also arrange sale under the jurisdiction of the Region by interacting with the other available committee members in the respective branches.

                                                             --00--  








