CHAPTER   THREE

SALES

 3.  SALE 
3.1 Disposal of agricultural commodities largely depends upon demand, ruling prices and various other factors such as availability and movement of stocks, money market, Government policies, prospects of ensuing crop, imports/exports etc.  To arrange sale prudently, it is necessary to decide the timing of sale in such a way so as to achieve best possible price realizations of stocks.  Branch Managers must remain vigilant of market rates and trends and should arrange profitable disposal as and when situation arises.  Analysis of market conditions and price trend should be a continuous process for BM to decide right time for taking up disposal.

3.2 The following procedure for sale is laid down:

a. During the procurement operations, if stocks can be sold giving reasonable margins, the branches should take advantage of such a situation and commence disposal profitably in consultation with RO/DH in HO.

b. Immediately after the procurement is over, concerned branch should work out accurate costing of the stocks procured and keep this information readily available in the branch and update the same from time to time.  No sooner the branch finds it profitable to dispose off the stocks, the disposal be commenced in consultation with RO/HO.

c. While arranging profitable disposal branches should not indulge in over speculation and keep the stocks for a longer period which attracts heavy carrying cost resulting in increase in the over all costing.

Empanelment of buyers 

3.3
For facilitating sale of stocks to the trade, a list of buyers be maintained in the branch.  Nafed Head Office (Coodn Section) will give public notice through its website inviting applications from interested parties for enrolling them by the branches. It may be advisable to enroll them as nominal members of the Federation as per the provisions in Nafed Bye Laws.  This list can be revised periodically.

Inviting offers

3.4
Whenever stocks are to be sold, the offers should be invited from large number of parties including cooperatives and brokers dealing in such commodities.  Branch Manager may also indicate the saleable items on Nafed website regularly and should also keep a track of incoming enquiries in response to website offers.  In case of telephonic offer the buyers should be asked to send written offer thereafter through fax, email or hand delivery in the respective branch and the same should be recorded in the sales quotations register.

Samples

3.5
The branch must keep adequate representative samples of stocks for reference.

Sales Committee

3.6
A committee comprising the following officials is authorized to conduct sales of commodities held by the branch intended for sale;

a. Branch Manager

b. Senior most official of the accounts

c. Senior most official of the marketing wing of the branch

d. Dealing official of the marketing section of the branch to act as   Secretary of the Committee. 

3.7
BM should authorize next senior most committee member to act on his behalf during his absence.  However, the available committee members should interact with BM over phone, if possible apprising him the progress.  In such situation concerned RM should also interact with the committee members.

3.8 RM shall oversee sales periodically and give guidance under intimation to DH in HO.

Negotiations

 3.9
Sales should be conducted based on the offers received from the buyers and subsequently negotiations should be held by branch level committee with all the buyers who submitted their offers/ quotations during the day and be recorded in the sales quotation register immediately as per the proforma at Annexure 3.9. Before commencing negotiations for sale of commodities for specific quantities, the authorized committee of the branch shall meet and review the market situation and arrive at a rate to be given as counter bid to potential buyers. The timing of the bargain should be clearly mentioned. The rates should be concluded to the highest offerer at a particular point of time. The committee shall meet again in the afternoon to review progress of sale and to consider strategy for subsequent sale negotiations to be done with all the buyers who submitted their offers/quotations during the day. As per the requirements, committee may meet more frequently to take stock of the market situation. Proceedings of the committee shall be recorded immediately, which should include market rates,  trend in prices, demand, factors influencing the prices, including future prices and sales conducted.

Brokerage

3.10 For enhancing sales realization services of brokers may be utilized by the sales committee wherever necessary.  For this purpose, branch will enroll brokers undertaking such business in their areas.

The sales committee may obtain prevailing rates of brokerage from the trade associations and also ascertain prevailing rates of brokerage from market associations or other source.  Committee will negotiate the rates with the empanelled brokers and get the lowest rate.  Proposal for payment of brokerage with rate of brokerage to be paid be submitted to Coodn Div- HO through RM who will forward the proposal with his recommendations to HO for approval.

Disposal in rising/declining market

3.11
As and when profitable disposal is possible, BM is expected to take up disposal.  In the event of steep rise in prices, branch level authorized committee can take a view to accelerate disposal taking advantage of the opportunity.  BM’s prudence shall be judged, being head of the committee, if he is able to maximize sales realization in disposal of stocks.  While deciding the tempo of disposal, reasons should be recorded in the proceeding of the committee.

3.12
Disposal in declining market may also, at times, to continue even with small margins. In the declining market when likely future rates are not expected to meet carrying cost, BM should analise the situation carefully and start disposal by recording reasons with documentary support, if any, to substantiate sale.  In case of any doubt, BM may consult RM/HO on phone/fax for guidance.

Sale confirmation letter

3.13
As soon as the rate and quantity of sale is settled, the sale confirmation letter should be issued immediately as per Annexure 3.13.

Mode of payment/Security

3.14
‘Security amount’ to the extent of 10% of the value of the settled bargain should be taken within two working days from the date of confirmation of the bargain through DD/Pay order/Cheque good for payment.  

3.15
Balance payment should be taken within seven days (excluding Sundays and Bank Holidays) from the date of confirmation of the bargain through DD/Pay order/cheque good for payment. Local cheques can also be accepted towards balance payment but date of realization of the cheque in Nafed account would be deemed the date of payment. Branch level authorised committee may, at their discretion recording reasons thereon, allow maximum 3 additional days (i.e. total 10 days from the date of confirmation of sale) for depositing balance payment. These additional three days will not be considered as free period, in case the payment is delayed beyond ten days from the date of the bargain.

Extension of late payment

3.16
In case the buyer does not make the balance payment within the free period of 7 days, on his request, extension period of seven days may be granted, after recording reasons thereof, subject to payment of godown rent @ paid / charged by NAFED for storage of such stocks over and above the free period allowed based on quantity confirmed and interest @ 12% p.a. or bank borrowing rate for commercial purpose, whichever is higher for this extended period.  FA Division from HO is to inform branches applicable rate of interest from time to time.

3.17
In case the buyer does not make payment within the extended period of 14 days as well, a further extension for the third week may be granted to them on specific written request subject to payment of godown rent  @ paid/charged by Nafed for storage of such stocks over and above the free period allowed based on quantity confirmed and interest @ mentioned in column 3.16 above, plus additional interest @ 2% p.a. on the balance amount for the further extended period.

3.18
Thus, the entire sale proceed along with interest as also the godown rent as applicable, is to be received within a period of 21 days from the date of confirmation of the bargain.  Branch level authorised committee can consider additional 9 days for completing receipt of sale proceeds within 30 days by charging Godown rent as applicable to the quantity confirmed @ paid/charged by Nafed for storage of such stocks and interest @ as mentioned at column 3.17 above, plus additional interest @ 4% p.a. on the balance amount for the extended period.

Sales cancellation and forfeiture of security deposit

3.19
In a situation when the buyer does not make the balance payment within 30 days as prescribed above security amount shall be forfeited and the bargain will be treated as cancelled.  The cancellation letter should be issued immediately by registered post as per the Annexure 3.19.

Delivery/Free lifting Period

3.20
The schedule of free lifting period will be as under:

Quantity



Free Lifting Period

Upto

 250
   MTs

10
     Working days

251 
to
 500        MTs

12
     -do-

501
to         1000
   MTs

15
     -do-

1001
to         2000
   MTs

20
     -do-

2001
to         3000
   MTs

25
     -do-

           

Above 
           3000
   MTs

30
     -do-

3.21
The delivery should be effected after receipt of full payments.  If local cheque is accepted towards balance payment, delivery should be given on realization of cheque only.  Cheque realization date will be the deemed date of payment for calculation of godown rent & interest if any.  In a situation where the buyer makes the full payment of the settled bargain within 7 days but does not lift the stocks within the free period, in that case godown rent being paid / charged by Nafed for storage of such stocks shall be charged wherever applicable based on quantity confirmed for the extended period upto 30 days.  Thereafter, if the party is not lifting the stocks, penal godown rent (double the normal rent) should be charged.

3.22
In case when the buyer makes full payment of the quantity confirmed for sale within the permitted period along with interest and godown rent and does not lift the stocks, a registered letter/through courier/special messenger may be sent to the concerned party immediately after expiry of the said period pointing out therein that the stocks lying into godown shall continue to be stored by Nafed on their behalf and at the risk and responsibility of the buyer and Nafed shall not be liable for any damage on account of deterioration in quality; theft, fire, natural calamity etc. Besides, a panel godown rent at the rate of double of the godown rent being paid by Nafed/indicated in the sale confirmation letter will be charged after expiry of the permitted period till the buyer finally lifts the stocks. 

3.23
Branches must ensure to obtain required ST forms, wherever applicable, from the buyer at the time of delivery of stocks and continue to hold the amount equivalent to tax payable till receipt of such forms. They may also verify genuineness of forms received with the concerned sales tax authorities.

Weighment

3.24 The delivery of stocks should be effected after cent percent weighment through registered/approved weigh bridge/Dharam Kanta in presence of buyer’s representative and the weighment slip should be verified and signed by the representative of Nafed and buyers.  If buyer insists for100% weighment on beam scale, the same should be carried out accordingly at buyers cost.  In that case weight check memo maybe prepared and signed by the representative of Nafed and buyer.  All storage gains over and above the standard fillings are to be accounted for. No complaint of any sort shall be entertained in this regard once the stocks are delivered. High priced commodities such as spices should invariably be 100% weighed on beam scale at Nafed’s cost.

Disposal of last lots

3.25 The field representative who arranges delivery of stocks should ensure that sweepage are timely collected, cleaned and filled in bags. He should inform the details of such made-up bags to Branch Manager for proper accounting, not only the weight but also number of extra bags packed.

3.26 Disposal of the balance stocks, if any, after delivering the last lot shall also be timely arranged.  Efforts should be made to sell such small residual quantity of any commodity to last buyer.

Sale at loss 

3.27 BM should keep a watch on market trend, demand and expected future trend.  In the event when it is envisaged that rates may not show improvement due to various factors and disposal may turn into losses, BM is to send a proposal to RM/ Divisional/Commodity Head in HO as the case may be, who shall ensure that suitable instructions either for disposal or withholding of stocks are issued to the branches within a period of two days from the date of receipt of BM’s proposals through RM.    

Power to allow sales on loss will be considered and approved by officers as under:

   Authority                                                          Extent of loss in terms of total value







      of holding stocks including the 







      updated carrying cost

i) 
Regional Managers                                             
upto 2%

ii) 
Divisional Heads                                                 
upto 5%

iii)
 Committee comprising of DH of the               
more than 5% **

     
concerned commodity and  DH of FA                 

(** MD be apprised periodicallyof the Committee’s approval)                                                                      


                   

3.27.1 In case BM/RM are not taking timely action to commence sales so as to reduce losses, Divisional Heads can give direction to BM under intimation to RM as authorized above.

3.27.2
In respect to sales over and above Rs. 50 Lacs, the BM shall send details of such sales to vigilance section be it on outright/ JV/ tie-ups

Transfer of Sales Proceeds to HO

3.28
Sale proceed realized by the branch on disposal should not be utilised for procurement or for any other purpose without specific approval of F&A Division- HO sought through concerned divisional head in HO. Proceeds realized should be immediately deposited in the designated bank account, if any, specified by HO or other banks so that funds are available at the disposal of HO for timely utilization.

Supervision

3.29 RMs shall keep an overall watch on the sales in their respective regions and must invariably check the sale quotation register maintained in the branches.  They should also verify the prevailing market rates with the sale realization of the branches.  DH concerned should also visit branches and check and verify the sales quotation register periodically.

Sales to Institutions

3.30
Credit sale of various agricultural commodities like foodgrains, coarsegrains, spices, edible oils, oil seeds etc may be made to government organizations/PSUs/ Institutional buyers on the following conditions:

The stocks may be offered at the prevailing market rates/tender terms;
a. The institutions may be allowed 30 days credit against bank guarantee or adequate security;

b. The ceiling of credit sale has been kept at Rs 25lacs at a time.

Credit sale to institution shall be made depending upon their financial stability and their past dealing with us. MD, Nafed shall be the competent authority to sanction such credit sales. Decision in each case shall be taken on merit, on the recommendation of BM/RM concerned.

Dumping/ Disposal of waste material and by-products

3.31 To arrange dumping of waste/damaged products, having no commercial value, obtained from grading/processing of Nigerseed/onion/potato or any other horticulture item and other products unfit for human consumption, the following committee may consider the dumping of waste material and disposal of by-products so obtained from the cleaning and grading of commodities:

a) BM concerned



(for consumer marketing,

b) Sr most A/cs Incharge in Branch 
 one personnel from CMD-HO)

c) Dealing official in Branch 

3.32      While considering dumping of waste material following procedure be adopted:-

i. On receipt of written information from center concerned about accumulation of sufficient stock of by-products and /or waste material, members of the above committee may assemble on a fixed time and inspect the stock in question.

ii. The waste material should be got weighed, cartered and dumped in the authorized dumping place in their presence and they should prepare a joint report in this regard for record and reference to HO.

iii. Similarly, in regard to by-products which were segregated during processing/cleaning of commodities and have commercial value, the weighment should be got done in their presence.

iv. Quotations may be invited and sales may be arranged by inviting offers from interested parties following the laid down procedure of sale.             

Approval for shortages

3.33     Shortages occurring during procurement, transit, storage and sale have to be minimized.  While forwarding proposals for approval of shortages, BMs should indicate factors causing shortage in terms of nature of commodity, duration of storage, type of godown, climatic conditions of the area etc.  For approval of  shortages the following authorization is laid down:

Commodity                                                          Approving authority and extent of delegation
                                                                      

RM                                         DH







upto                                  
upto




a) High priced commodities like spices               0.50%                                      1.00%

     cashew etc.

b) Low priced commodities like food grains       1.00%                                      3.00%

     coarse grains, Pulses, Oilseeds etc.                  

     Perishables:
     1. Onion, Potato, Fresh fruits and vegetables  3.00%                                      5.00%

         Eggs

         i) breakage, damage during transit               1.00%                                      2.00%

        ii) during sales                                                   1.50%                                     2.00%

3.34  In case of shortages exceeding delegated limits, BM may forward their proposals justifying excess shortages to concerned commodity heads in HO through their RM indicating standard/norms followed by respective warehousing corporations, if any for commodity and period in question for seeking approval of DH. For shortages beyond the powers given to DH, matter shall be put to MD for approval. The proposal for approval of shortages should be forwarded after disposal of the entire stock of that commodity. In the event if commodity is not disposed off within the year of its procurement, shortages occurred during the year should be worked out based on the physical verification of the stocks carried out at the close of the year and approval thereof be taken from the Competent Authority.
3.34 a)   Norms of shortages as above should not be taken as a regular practice but shall be approved on actual basis on merits of each case.

--00--


3.35        Marketing of perishables-  Procurement, Handling, Storage

  Sales/ Export of Onion


There are three main crops of onion viz. Kharif, late Kharif and Rabi (Summer).  For storage purpose, onion out of Rabi (Summer) crop is recommended which start arriving from April and continue till June.  The lean period start from July to late September/October when availability of onion is from out of stored stocks and the prices of onion tend to rise during this lean period. The arrivals out of Kharif crop start from October. Some time on account of adverse weather conditions, the lean period get extended from 15 days to one-month time.    

Procurement

3.36
The procurement of onion for export/storage purpose is to be made by the branches such as Nasik, Pune etc. out of market arrivals.  While making purchases of onion, the quality as well as price aspects be taken into account.  Assistance of NHRDF for selection of quality can be taken as and when needed. 














The procuring branches may also procure onion out of market arrivals on the specific demand/indents from the disposing branches keeping the price parity and suitability of quality in view. While making purchases, the procuring branch should ensure that inferior stock is not mixed with superior stock brought by the farmers in the mandi. The procuring branches should not compromise in accepting the inferior quality even on quality/weight cut basis.






Storage

3.37
Procurement for storage purpose are to be made on gradual basis keeping in view progress of grading and storage, out of market arrivals during the peak season of Rabi crop keeping the quality and price parity in view.  
















Grading

3.38
With a view to have cost competitiveness for export, efforts should be made by maximizing sale realization on disposal of by-product of onion by the procuring branch.  As far as possible, the by-product should be disposed locally after grading/segregation of exportable stock, in order to avoid additional cost of transportation and handling upto distant markets for disposal.

3.39    Buffer Stocking and storage

a. The storage of onion is made in the model and as well as conventional godown by Nasik branch for a period of 4-5 months.  On some occasions, owing to bad weather conditions when the kharif crop of onion gets delayed and the stocks of Rabi crop get exhausted, there is shortage in availability of onions and prices of onion tend to increase abnormally high. 

b. In order to prevent such a situation and maintain prices within reasonable limits, NAFED procures onion from Rabi crop for buffer stock and sale in the domestic market during lean period.  In case NAFED maintains the buffer stocks on behalf of the Government of India, the losses are also borne by the Government of India. 

c. The first step to be taken by the branch is to store stocks in well-ventilated and conventional godowns suitable for storage of onion.  This may help in reducing losses during storage.

d. Another aspect that needs the consideration of the Branch Manager is to keep the close vigil on the condition of the stocks to minimize the losses on account of driage and spoilage.  Therefore, periodical inspection of the onion stocks is necessary to reduce losses due to deterioration of the stocks. 

e. On noticing deterioration, the stocks should be taken out from storage for grading and sorting, segregating damaged or rotten from good stocks for continuing storage. 

 Storage Losses and shortages

3.40     It has been observed that the storage losses including driage/spoilage during storage period tend to occur.  The concerned BM should send the proposal with full justifications to competent authority designated for this purpose for its approval. 

Insurance

3.41     Insurance cover should be taken by the dispatching branches for all the stocks dispatched by road.

Sale

3.42
The sale of onion is undertaken by NAFED branches in the following manners: -

a. Disposal by the procuring branches.

b. Disposal by the receiving branches under its own arrangements.

c. Disposal through Guarantee brokers under the supervision of the disposing branches. 

3.43   In case  a) above, the following are to be observed by the procuring branches:

a. In case there is lack of demand and price parity, disposal of the by-products may be arranged by the procuring branch keeping in the view the short shelf life of the onions. However, before undertaking such sales, procuring branch has to take prior approval of the concerned Regional Manager.  

For disposal of by-products, the center Incharge should satisfy whether the by-products in question will have a better parity in disposing of at the procuring center.  In case the quality of by-products cannot withstand transportation to distant places, it may be disposed of at the grading complex/ market within 72 hours of grading of the stock.

b. The procuring branches should circulate a weekly bulletin of different grades of onions, indicating available stocks arrivals and prevailing prices to the branches selling onion either by fax/E-Mail

c. If the by-products are dispatched to other branches/guarantee brokers for disposal, 100% weighment may be made and the check weight receipt may also be sent to receiving branches/guarantee brokers along with the other documents viz. delivery challan, proforma, invoice and GRs/PRs.

d. The procuring branch should not dispatch any stock unless they receive firm indent from the receiving branches.

e. The grading centers must ensure that the stocks sent to branches for disposal in domestic market are also properly graded and the bags invariably carry the logo of NAFED.

3.44    In case of the disposal of by-products by receiving branches through its own arrangements the following guidelines are to be observed:

a. On receipt of the stocks, disposing branches should ensure 100% weighment, shortages/damages, if any, should be recorded and intimated to the dispatching branch.

b. In case of the damages/short receipt of the stocks the claims should be lodged immediately with the carriers. 

c. The disposing branches should regularly give a feed back to dispatching branches of the particular grade/quality of stocks and potential demand in their markets and the prevailing prices by E Mail/Fax periodically.

d. The branches should give their indent through fast available communication to the dispatching branches only after assessing the local market and its profitability.  The mode of transport of the stocks should also be indicated.

e. The stocks received should be properly unloaded, stacked in ventilated godowns for protection from the sun and rains so as to avoid damages.

f. The profit and loss account also be sent periodically to Head Office with comments in case of losses or lower realizations.  

3.45     In case the sale is made through Guarantee Brokers, the following guidelines are to be observed:

a. Agreement be executed with the Guarantee Brokers incorporating all terms and conditions and adequate bank guarantee/security be taken.

b. At the time of unloading of stocks at road/rail head or at the guarantee broker’s godown, NAFED representative should be present for assessing the quality, damages, shortages if any which may accordingly be recorded and sent to dispatching branch.  Claims for shortages/damages, if found, should be lodged with the carriers and properly followed up.

c. During storage of the stocks at guarantee broker’s godown, proper supervision may be made to ensure that the stocks are protected properly from sun and rains.

d. Sales conducted by the guarantee brokers should be in consultation with the Branch Manager or next senior official of the branch who would exercise prudence while authorizing guarantee broker for sale.  The branch representative should remain present at the time of sale and he would also take a note of the sales conducted by the guarantee broker for recording in the register maintained by the branch.  Guarantee Broker shall deposit sales realisation with NAFED on day to day basis or as stipulated in the terms of agreement executed with the guarantee broker.  In cases where these are delayed, branch must charge interest for the delayed period as per provisions of the agreement. The representative supervising the sales may try to assess the financial position, credit worthiness of the buyers and he may also develop direct rapport with them as it may help in arranging direct sales after sometimes.

e. At places where there are more than one guarantee brokers, the performance of all the guarantee brokers should be evaluated.  In case, sales are not being conducted by a particular guarantee broker at the prevailing market rates he should not be given further stocks. 

f)
Statement of accounts received from the guarantee broker should be scrutinized by the BM at the first instance. Emphasis should be on the sale rate and average rate. Where abnormal shortages are noticed between quantity delivered and quantity sold, the guarantee broker should be made responsible for all unexplained shortages. Accounts should be settled on statement-to-statement basis. Branch Managers should ensure that value of the stocks released and lying with the guarantee broker is adequately covered by the bank guarantee furnished by the guarantee broker.

Exports

3.46    NAFED was the sole canalizing agency  of the Govt. of India for export of onion from the country to permissible destinations without any quantitative restrictions from 1974-75 to 1998-99.  In Feb’1999, the Exim Policy related to export of onion was amended.  According to this policy NAFED and some of the STEs were allowed to export onion with separate quotas assigned to each canalizing agency.  Later further amendments in the Exim Policy 1997-2002 were made.  The export of onion is presently allowed through NAFED and 12 State Trading Enterprises without quantitative ceiling.  The Govt. of India vide Notification no. 9(re-2003)/2002-2007 Dated 9TH May’2003 removed all quantitative restrictions on all varieties of onion.  All the STEs are free to export any quantity of onion. 

3.47 In pursuance of the directives of the Cabinet Committee on Prices, an Inter-Ministerial Review Committee for seasonal review of availability of onion for exports was set up vide Ministry of Commerce and Industries letter no. 12/2/2000-EP (Agri-IV) dated 9-8-2000.  The Committee comprises the representatives of Department of Agriculture & Coop, Deptt. of Consumer Affairs, Department of Commerce and NAFED.  

The terms of reference of the Committee are as follows:

a. To assess the onion crop situation.

b. To review market arrivals and wholesale prices in markets of main onion     growing States.

c. To review infrastructure facilities set up for storage/export of onion by the canalizing  agencies as also the onion growing States;

d. To decide release of quantities of onion for export for a quarter of three months. (Now the   quantitative restriction has  been lifted. NAFED  and all the STEs are free to export any quantity of onion.)

The Inter-Ministerial Review Committee meetings  are taking place periodically under the Chairmanship of Jt. Secretary (Commerce) where  all the  above related issues   are discussed in order to monitor the export of onions as well as to have checks and control on the  domestic  prices of onion in the country in the interest of the farmers as well as the consumers.

3.48
For implementing the policy for canalization of onion, the following conditions will apply to all STEs for export of onion all varieties

a. The designated STEs can issue NOC to the Associate Shippers and the service charges levies by them for issue of NOC will be to a maximum rate of 1% of the invoice value of export of onion

b. The STEs are not allowed to levy any other charges except above by way of fees, guarantee or deposits or in any other form whatsoever.

c. All onion exported  will be subject to a Minimum Export Price (MEP) fixed by NAFED.

d. The careful selection of exporters is made to eliminate the trading in permits to export onions.

e. The agencies shall ensure that quality of onion is maintained.

f. A weekly report of permits issued shall be provided to NAFED which  shall act a nodal agency to keep the Govt. of India informed of the outflow of onions.

g. Periodic reports of the actual shipment of onion by different agencies be submitted to the Department of Consumer Affairs.

After removing all quantitative restrictions on export of all varieties of onions w.e.f. 9th May’2003, most of the above conditions have been relaxed.

3.49
Modus Operandi of Canalisation

        In terms of the above notification, NAFED has therefore to play a multi-faceted role under the canalization scheme.  In order to achieve the said objectives, NAFED and STEs have associated the private trade in onion export as its associate shippers, by streamlining the system of export in accordance with the simple laid-down procedure of the Export of Onion Guidelines framed by NAFED( 2002-2007)  in consultation with the Ministry of Commerce.  It is broad-based canalization.  Any individual/firm desirous to participate in the export  of onion within the ambit of the above objectives is free to register himself/themselves with any branch of NAFED/ STEs by following the simple procedure and can export any quantity of onion from any part of the country.   

While issuing the NOCs to the Associate Shippers, as per the directives of the Ministry of Commerce, service charges @ Rs. 1% is collected by the authorized canalising agencies.  Besides this, Rs. 20/- PMT is also contributed by the shippers towards development production and related  activities of onion which is passed to the NHRDF.  These service charges and the Development Fund contribution are components   of costing while fixing MEP hence, these elements of cost are part of export price.  Thus there is no burden on the Associate Shippers as the same are ultimately to be borne by the importer.   

3.50
Mechanism for fixation of MEP

A Minimum Export Price (MEP) is fixed by Nafed  for different varieties of onion every month in consultation with the representatives of Ministry of Agriculture/ Commerce, STEs and Associate Shippers in which  national and  international market intelligence, quality aspects, crop prospects, market trends, expenses involved, freight charges etc. are kept in view while calculating  the MEP.  
                                                                       --00--


Annexure-3.9

Proforma of sales quotation register

--------------------------------------------------------------------------------------------------------------

Sr. Name of                    Date &
Name and
Rates       Advance to be deposited

     the commodity        time of
address
offered    at the time of

     with variety              receipt
of party
per qtl     confirmation




     of offer

1                                2                                   3              
4                 5               6

Name & address
Market
Date of
Qty     
      Rates at         Signature    

of the broker

Rate and       confirmation   confirmed   which         with date

 if any


trend




      confirmed     of members

through whom 







      of sales

the offer received







      committee

(in case of sale


                                                               

through brokers)                                                            
                          

    7                                 8                    9                       10                 11                     12      

Certified that all offers and the rates received have been recorded and the final sale have been made to the highest offerer at the best possible rates and the sales have been effected by exercising due business prudence.

                                                    (signatures of committee members)




Annexure 3.13

Sale confirmation letter

Ref------------------






Date- - - - - - - - 

M/s-----------------

----------------------

Sub:
Sale of--------------------------

Dear Sir,

With reference to your offer/negotiations dated------------. We hereby confirm the sale of---------qtls/bags of--------- at the rate of Rs.----------- per qtl. net/gross tax paid/tax unpaid on truck-cut/builticut/ex-godown delivery basis against which 10% security deposit i.e. Rs---------be deposited/has been deposited by DD/Pay order bearing No.----------- dated----------00 drawn on----------- bank. The time is of the essence of the contract and the stipulated time for taking the delivery must be complied with.

2. The delivery of the stock will be made at------------ (Name of the godown) after receipt of balance payment in this office by DD/Pay order only within seven days (excluding Sundays and Bank Holidays)  from the date of this letter failing which the bargain shall be cancelled and the security deposit (advance payment) forfeited.

3.
In case the balance payment is not made with in the above period, extension period of seven days may be granted on your specific request in writing subject to payment of godown rent wherever applicable for quantity confirmed, @ paid /charged by Nafed for storage of such stocks and interest  @12% p.a. or bank borrowing rate for commercial purpose, whichever is higher, will be charged for the extended period. In case of non receipt of payment in the extended period, a further extension for the third week may be granted on your request subject to payment of godown rent, as applicable for quantity confirmed, @ paid/charged by Nafed for storage of such stocks and interest @ mentioned above, plus additional interest @ 2% p.a. on the balance amount for the further extended period. A last extension of 9 days can be considered by branch committee for completing receipt of sale proceeds within 30 days by charging interest and godown rent as applicable for the quantity confirmed at the rate as mentioned above plus additional interest @ 4% p.a. on the balance amount for the extended period. 

4.
No complaint/claim of any type will be entertained after confirmation or bargain and delivery of the stocks.

5.
All deliveries will be made on cent percent weighment basis.

6.
In case of any restriction on movement/levy etc. imposed by state or central government under any regulation then Nafed shall not be responsible for delivery of stocks.

7.
Nafed shall not be liable for delivery of the goods, if such delivery is not possible on account of “force meajure” factors.

8.
The above bargain has been confirmed through Sh.------- (Name of broker representative if any).


Thanking You,

Yours faithfully,

(Branch Manager) 

-------------------

Name of the party/broker/buyer

Copt to:-  Head Office (concerned section)

Regional Manager

Branch Accounts Section

Branch Marketing Section




Annexure 3.19

Sales cancellation letter  

Ref No…………






date:


Sub:
Cancellation of sale of -------------------- reg.

Please refer to acceptance of our letter dated ----------, whereby you had confirmed purchase ------------------- qtls/bags of -------- (name of commodity) at the rate of ---------- per qtl./bag net/gross/tax paid tax unpaid on truck/builticut delivery basis and you had deposited 10% security vide your cheque/PO /cash receipt no.------- amounting to Rs -------------.

2.
As per your assurance, you were to take delivery within the stipulated period defined elaborately in our sales confirmation letter dated ---- against full payment, but you have failed to take the delivery within the extended period even after your request. It is now observed that you have failed to deposit the full amount and take delivery within the extended period. Since time was the essence of the agreement, the same stands terminated and your security deposit/ advance deposit of ----  is hereby forfeited.  Besides this forfeiture, it is open to Nafed to have recourse to any other legal remedy against you as may be available to it under law. No further correspondence will be entertained in this respect.


Thanking you,

Yours faithfully,

(Branch Manager)




