· Certain rules have been amended or new rules have been framed. The amended provisions of rules and new rule framed may please be seen in the bottom of the chapter.
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TRAINING POLICY FOR IN-HOUSE AND EXTERNAL 

TRAINING PROGRAMMES WITHIN THE COUNTRY

I. Policy for long-term Training


Programmes

A. Vaikunth Mehta National Institute of Cooperative Management


Three months’ Diploma course in Cooperative Business Management (DCBM) organised by Vaikunth Mehta National Institute of Cooperative Management.

a. The officers of the level of Assistant Manager and employees of the cadre of Asstt. Manager Grade-II and equivalent would be eligible to participate in this programme.

b. The upper age limit for sponsorship to this programme would be 45.

c. The officers who have been recently promoted as Assistant Manager and employees at the level of Assistant Manager Grade-II who are likely to be promoted as Assistant Manager would be given preference in selection.

d. The participant in this programme should be a graduate in any subject from a recognised University.

e. A maximum number of 2 candidates are to be sponsored to this programme every year.

B.
Indian Institute of Foreign Trade:

Four months’ part-time certificate programme organised by IIFT (Indian Institute of Foreign Trade) in New Delhi.

a. Employees of the level of Assistant Manager Grade-II and officers posted in Delhi shall be eligible for sponsorship.

b. The employees have to seek admission to the course on their own, and on production of their admission slip, the Federation will pay the full participation fee for the course directly to IIFT.

C.
National Centre for Cooperative Training


Three months’ Diploma course in Cooperative Marketing Management at Cooperative Training Colleges, Dehradun, Patna, Bangalore etc.

a. The employees of the level of Senior Assistant will be eligible for sponsorship for this programme.

b. A maximum number of two employees from every region and two employees form Head Office shall be sponsored for these programmes every year.

c. The minimum eligibility for the programme is graduation, which is relaxable in special cases.

d. The entire cost of the programme including boarding and lodging is borne by the respective Cooperative Training colleges. 

e. The participants are also paid token stipend, by NCCT during the period of the Training as per rules of NCCT.

D.
Central Board for Worker’s Education


Three months’ Worker teachers training course organised by Central Board for Workers’ Education at Azadpur, Delhi.

a. The union office-bearers shall be eligible for sponsorship for this programme.

b. Every union office-bearer will get not more than one opportunity to undergo the programme.

Note:
Conveyance charges to employees deputed for Workers-Teachers Training will paid @ Rs. 60/- p.m.

(Ref. O. O. No. 16, dated 20.10.83)

II. Short-term Courses

a. Officers of the Federation shall be eligible for participation in these courses depending on the identification of training needs by their supervisory officers and relevance of the training programme to their job situation and work-culture.

b. Every officer of the Federation will be given at least one opportunity in every 2 years to undergo a short-term programme.

III. In-house Training programmes:

a. The In-house Training Programmes shall be conducted by the Federation for various categories of employees at different locations.

b. These programmes will be fully need-based and shall be formulated in consultation with the supervisory officers.

c. Every employee of the Federation shall be given at least one opportunity once in three years for participation in the In-house Training Programme.

d. These programmes would be conducted in association with commodity Managers/Regional Managers. Whenever necessary external faculty will be associated with these programmes.

Note:
The selection of employees for participation in various programmes will be in the order of seniority, subject to exigencies of work and fulfilment of eligibility criteria for the training.

(Ref. HO/Trg./22/89-90 dated 01.09.1989)

IMPORTANT DECISION

1.
Entitlement to Stipend and TA/ DA, of employees sponsored for various Diploma Courses and Training Programmes


It has been decided that the employees sponsored for various Diploma Course and Training Programmes are allowed to retain the amount of stipend paid to them by the college during the period of this training; in addition to the Daily Allowance paid by the Federation at the applicable rates according to the TA/ DA rules. All external programmes are treated as official duty and TA/DA, local conveyance etc. are admissible to an official on the training as is admissible to him as if he is on duty.


The entitlement of such employees to TA/DA is as follows:

I.
TRAVELLING ALLOWANCE
(i) When official/free transport is provided, no TA is payable.

(ii) When no transport facility is provided, actual fare according to the entitled class and incidental charges as per rules are payable.

II.
DAILY ALLOWANCE
(i) When the college provides both boarding and lodging facilities, DA @ ¼ of the admissible rate is payable to the participant.

(ii) When neither boarding nor lodging facility is provided, full DA is payable.

(iii) When either boarding or lodging facility is provided, DA @ ½ of the rate applicable is payable.

(iv) No DA is payable for the period of stay at head quarters/place of posting during the training, for study tour, etc.

(Ref. O.O. No. 01, dated 09.04.1990 and No. 23 date 10/5.94)

2.
Grant of honorarium to the Guest Faculty for delivering lectures in In-house Training Programme.


From time to time, the Federation invites Guest Faculty from outside organisations for delivering talks on various subjects in its In-house Training Programmes. The matter of giving some honorarium to such faculty members has been considered and it has been decided that such Guest Faculty shall be given a token honorarium of Rs. 200/- per lecture.


This order comes into force with immediate effect.

(Ref. O.O. No. 60, dated 07.03.1986)

3.
Report to be submitted by officials deputed to external training


It has been observed that some of the officers who were deputed for Training Programmes to various institutions in the past have failed to submit their Training Reports. Because of this, the Training Section is not able to get any feed-back regarding the Training Programme and is not able to assess its usefulness for future participants. Prescribed proforma for submission of report is placed at Annexure I. It has also been decided that in future the officers who are deputed to external training programmes shall submit their TA bills together with their training report and training material supplied to them during that programme through Training Section, HO. Their TA bills shall only be passed when Training Section has certified that the training report submitted by them, is in order.


This order comes into force with immediate effect.


(Ref. : O.O. No. 40 dated 05.02.1987).

CONFIDENTIAL

ANNEXURE-I

PROFORMA REPORT &

EVALUATION SHEET OF THE EXTERNAL PROGRAMME IN WHICH OFFICERS OF NAFED HAVE PARTICIPATED

1.
Name of the Officer
:

2.
Designation
:

3.
Place of posting
:

4.
Name of the Training


Programme participated
:

5.
Duration
:

6.
Venue
:

7.
Cost
:

8.
Brief detail about each session
:


of the programme together with


a brief background about the


chairperson/speaker of the


session.

9.
The strong points of the
:


programme

10.
The deficiencies of the
:


programme

11.
To what extent the programme
:


was useful in r/o working of


NAFED.

12.
Do you recommend this
:


programme to the other officers


of the Federation.

13.
If yes, what level of officers and
:


of which Division/Branch should


be deputed to such a programme

2

3

